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ORGANIZATIONAL BACKGROUND

.,

Marquette County, Wisconsin, is located in Central Wisconsin. Marquette County's 2015 Comprehensive
Plan describes the county’s situation as an “urban field” - a rural place that shares a strong flow of people,
commodities, money, and information with nearby metropolitan areas. These places are often popular
occasions for weekend visits, seasonal recreation, and retirement living. The county seat of Marquette
County is the City of Montello, with other incorporated communities in the county including the Villages
of Endeavor, Neshkoro, Oxford, and Westfield. Towns include Buffalo, Crystal Lake, Douglas, Harris,
Mecan, Montello, Moundyville, Neshkoro, Newton, Oxford, Packwaukee, Shields, Springfield, and
Westfield. The county is home to approximately 15, 592 residents. Marquette County is known for

its agricultural heritage, with potato, onion, and mint production, as well as chicken processing

and small-scale meat packaging serving as major economic drivers in the community.

Marquette County has approximately 200 full (182) and part-time (32) employees across 22 departments,
excluding seasonal hires and elected officials. Marquette County has seventeen members of the County
Board of Supervisors, who represent the different geographic wards of the county and are seated for =T
two-year terms. The County Board of Supervisors elects a chairperson from the board. The appointed

County Administrator heads the county government and reports directly to the County Board. -

Based on data from the Marquette County Administration department, 197 staff members are active
participants in the Wisconsin Retirement System, and an estimated 66% of those 197 are vested, or
have worked more than 60 months (5 years) of service in the State retirement system. County staff

are a blend of represented and non-represented roles. 34 staff members are represented through two
labor unions. The average age of retirees from Marquette County is estimated to be 65 years old, with
different retirement ages for Sheriff's Office members. 2 employees retired in 2024, which is the same
as the 2023 numbers. An estimated 10% of employees are eligible to retire within the next 5 years based
on the WRS “regular” retirement age. 25% of those employees eligible for retirement in the next 5 years
are currently in leadership positions. The average employee age is 43, and the average employee tenure
is 8 years for full-time employees.
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POPULATION, UNEMPLOYMENT
AND HOUSEHOLD TRENDS

As of 2024, Marquette County’s estimated population was 15,592. It is 64 out of 72 Wisconsin
counties in terms of population density. The unemployment rate (not seasonally adjusted) in
Marquette County in July 2025 was 3.4%, in keeping with the statewide average. The seasonal
nature of tourism and agricultural economies demonstrate a cyclical employment cycle for

the county year-over-year, peaking in the winter months consistently. The median household
income is $63,471.00, which is lower than the statewide median household income of $77,488.00.
11.8% of people live below the poverty line, and 15.6% of children under the age of 18 live below the
poverty line. Among seniors ages 65 or older, 10% are living below the poverty line. These numbers
are slightly higher than the statewide rate of poverty across Wisconsin (10.3%). In comparison to

surrounding counties, Marquette County's rate is slightly above the regional average by 0.3%.

Agricultural heritage and rural character
are important parts of Marquette County's
identity. In fact, the southern border of
Marqguette County is home to one of
Wisconsin's largest Amish orders, the
Kingston/Dalton settlement. Marquette
County is known as the boyhood home

of John Muir, known as the “father of
America’s National Park System”.

The county honors his legacy with a
namesake county park and self-guided tour.

% of Population
Below Poverty Level

()
%
32
g5
S o
20

Green Lake

County
Waushara

Wisconsin Counties

Marquette County's population is 10.3% veteran
status, and is predominantly male. This percentage is nearly double the statewide veteran
rate in Wisconsin.

As of 2023, 1.8% of the population of Marquette County is foreign-born, which is lower than the
statewide percentage (5.5%). 3.5% of households have a language other than English spoken at
home, which is split nearly evenly between Spanish and other Indo-European languages. It is likely
that a portion of the percentage of “other Indo-European languages” captures the Germanic
Pennsylvania Dutch language of the Amish orders. Marquette County is predominantly

white alone-not Hispanic or Latino (92.6%), followed by Hispanic (3.56%), Two Races

Excluding Other, & Three or More Races (1.75%), Asian (0.56%), Black (0.52%). There are

smaller numbers below 0.25% for American Indian and Alaska Native, and Native

Hawaiian and other Pacific Islander originating groups.



POPULATION, UNEMPLOYMENT
AND HOUSEHOLD TRENDS

The median age of Marquette County residents is 50.5, which is higher
than the Wisconsin median age (40.7). 5.2% of women ages 15-50 gave birth

during the past year, which is about the same as the Wisconsin statewide MEDIAN AGE
birthrate. Based on the most recent American Community Survey results, About 25% higher
18.1% of Marquette County's have a disability. The leading reported disabilities itmiiggrfis?ﬁfm
include ambulatory difficulty (8.5%), cognitive difficulty (6.1%), hearing

difficulty (61%), and independent living difficulty (6.1%). ﬁj?f‘i‘;lfeti‘;“es
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Despite its rural nature, its proximity to a major interstate (I1-39) and State Highways 22 and 23 connect
Marqguette County to Madison, Chicago, the Fox Valley area, and Wisconsin Dells/Baraboo areas.

The county is known for industries including agricultural production, and recreation across a number of
campgrounds and lakes. 18.1% of county workforce participants are employed in education and health
services, followed by 16.6% in trade, transportation and utilities (which encompasses manufacturing),
1.2% in leisure and hospitality, 8.4% in natural resources and mining (which encompasses agricultural
work), and 4.9% in public administration. The largest major employers within Marquette County include
Brakebush Brothers, Inc., Marquette County, Gumz Farms, Arimon Technologies, and Apollo Tool.



HOME OWNERSHIP AND
HOUSEHOLD INCOME TRENDS

Geographic mobility in Marquette County is in
alignment with neighboring counties, with 7.9% of the
population having moved in the previous year. 92.1%
of the population lives in the same house they lived in
one year ago, approximately 2.9% moved within the
county, 3.9% moved from a different Wisconsin
county, and 1% moved from a different state to
Marqguette County, WI.

Marquette County has 9,841 housing units. 69.9% of
units are occupied, and 30.1% are considered vacant
housing units. In Census Bureau data, vacant housing
units can account for new construction units intended
for occupancy, vacation homes, or instances where

the owner primarily resides elsewhere. Of the vacant
housing units, 81.4% are considered seasonal or
recreational in nature. It is important to note that these

figures do not indicate that vacant housing units are
not locally-owned-anecdotally, we heard that there
are many families that keep non-homestead
properties in their extended family as a part of
multi-generational land holdings. While these
homes may be local family cottages, hunting
properties, etc., they may very well be owned by
some families who primarily reside in Marquette
County, WI. Without looking in-depth at ownership
records in county property tax records, it is difficult
to ascertain from Census data alone.

The homeownership rate in Marquette County is 80.9%.
The median listing price for a single-family home sale
in Marquette County is $347,450.00. As of August 2025,
houses spend a median of 54 days on the market,
which has decreased slowly but steadily since 2020.

*Data and information provided by the Marquette County website,
U.S. Census Data, Marquette County 2015 Comprehensive Plan, State
of Wisconsin Department of Workforce Development, Data USA,
Federal Reserve Bank of St. Louis, and Gannett Media.




STRATEGIC PLAN CONTEXT

Marquette County’s 5-year strategic plan is intended to be a short-term document that serves
as an internal guidepost for the organization.

This strategic plan aims to guide the County Board Supervisors and county staff in addressing
short-term issues that they are facing. Some of these issues are broad, community issues that
impact government service delivery, and others are strictly operational in nature.

MARQUETTE COUNTY CORE VALUES

As a kickoff to the strategic planning process, a broad cross-section of county elected officials,
department heads, and staff defined their values, mission, and vision for the next five years
through interactive workshops. We share their feedback here.

Marquette County's core values describe how we approach our work each day as we

serve our customers:

HONESTY: We share information openly and respectfully, even when it is uncomfortable,
building trust through transparency, accountability, and the courage to speak the truth

PROFESSIONALISM: We demonstrate professionalism by showing respect, patience, and
integrity, providing courteous and dependable service even in challenging situations

INTEGRITY: We act with integrity and earn trust by consistently doing the right thing,
relying on accurate information, and making thoughtful, well-prepared decisions for the
benefit of all residents.

COLLABORATION: We embrace collaboration and open-mindedness by working across
departments, listening to diverse perspectives, and sharing knowledge to achieve better
outcomes for the community.

DEDICATION: We demonstrate dedication and competency in our work by committing
to excellence, continually developing our skills, and delivering reliable, high-quality services.




MARQUETTE COUNTY MISSION

A mission statement is defined as the promise that county leaders make to all who live,
work, play, or invest in the community and rely on the county infrastructure and services.

Mission statements are grounded in reality and should be implementable and measurable.
Marquette County's mission is:

Protecting people and places through
responsible spending and essential services.

The mission statement stands on its own, or can be accompanied by the following
two sentences which support it:

Marquette County provides vital programs that keep residents
safe, healthy, and connected. We manage public resources
carefully while safeguarding our community’s natural
and cultural assets for the future.

MARQUETTE COUNTY VISION

A vision statement is an aspirational goal of what an organization could be with no
barriers. This is a bold statement that drives an organization forward but may not be
fully implementable or measurable. Marquette County’s vision is:

We aspire to be a County that residents trust, employees value,
and that delivers sustainable, high-quality services.

The vision statement stands on its own, or can be accompanied by the following
two sentences which support it:

Marquette County strives to provide reliable, sustainable services
while supporting its workforce and responsibly serving the
community. Together, we aim to build a county government

that residents can rely on and take pride in.




SWOT ANALYSIS
STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS

The following SWOT analysis was developed following a review of employee and elected official survey
results, one-on-one interviews with elected officials and department heads, and a series of focus groups
with community members. The themes that emerged and were addressed through this strategic planning
process are summarized below. Staff, department heads, and County Board Supervisors selected their top
issues (highlighted) to prioritize and address the subsequent eight strategic plan goals. Each goal indicates
via a link symbol 0‘? which portion of the SWOT analysis it connects back to.

WEAKNESSES
People and Culture Staffing and Capacity
Place and Identity Decision-Making and Communication
Innovative and Efficient Facilities and Technology
Fragmentation

OPPORTUNITIES THREATS
Regional Collaboration Workforce Risks
Strategic Public Engagement Financial Limitations
Demographics and Talent Resistance to Change
Innovation and Grants Public Distrust and Polarization

*Consultant note: Two of the strengths (People and Culture, Innovative and Efficient) were reclassified as weaknesses through
workshop discussion. These goals are written in an aspirational tone for the future.



STRATEGIC PLAN GOALS

The county’s strategic plan has 8 overarching goals
that influence internal operational dynamics
and external customer service and service delivery.

GOAL 2

Build Greater Trust Strengthen

and Collaboration Leadership and Foster a Culture
Across County Governance Within of Innovation
Departments the County

GOAL 4

Ens.u.re Workforcze Unify Leadership
Stability and Service
Excellence

for Shared Success

. Focusing on
Smart Partnerships Building a Culture Investing Wisely

for a Stronger Ready for Change and Serving County
County Residents Well




WHAT DO THESE CHANGES MEAN?

For Appointed and Elected Employees:

Through implementation of this strategic plan, employees can expect a culture shift that results in
the following outcomes:

Achieving consistent customer service across departments.

Moving into a data-driven culture where processes are documented, performance is
tracked, and outcomes are measured.

“We've always done it this way” is no longer an acceptable answer - data will drive
improvements and standardization.

Stronger cross-departmental collaboration and trust-building is a priority.

Employees will be asked for their feedback regularly - through an annual survey tool,
structured 1.1 sessions, and stay and exit interviews.

Services may move into shared models or joint projects in order to reduce duplication
of efforts and costs.

The budget process will become more centralized and data-driven.

Change will be treated as a necessary and normal function - but change will be tested and
implemented as a slow-drip, so that it can be measured incrementally - rather than all at once.

Employees will be encouraged to bring forward new ideas on how to solve problems
collaboratively, creatively, and efficiently.
What's in it for you?

You'll have a voice in shaping improvements, clearer processes, and stronger collaboration across
departments. Change will be implemented thoughtfully, letting you adapt while contributing to
a more efficient and effective workplace.




WHAT DO THESE CHANGES MEAN?

For County Board Members:

Through implementation of this strategic plan, County Board members can expect a culture shift
that results in the following outcomes:
County Board members will adopt a truly unified county-wide mindset that guides priorities,
investments, and communication to serve the entirety of Marquette County.

Budget presentations and policy recommendations will come before you in a standardized,
comparative format, led by the County Administrator - not individual departments.

The County Board will use data, annual reports, and forecasting tools to make data-driven
decisions - which aim to reduce mid-year requests and lead to stronger long-term
budget planning.

The County Board will adopt a mindset that everyone has room to grow and learn -

which means that continuous improvement and education will be offered, and movement
will be encouraged between committees. Everyone has an opportunity to gain expertise,
rather than using expertise as a way to gatekeep power or positions.

Knowing that community engagement is limited to highly-emotional and volatile decisions,
there will be a concerted effort to facilitate engagement and solicit feedback year-round.

The County Administrator will drive the budget while coordinating department input, and the
County Board will provide clear direction, regular feedback, and clarify the results that they
want to see from their chief appointed official. This shift supports professionalism and
long-term stability.

What's in it for you?

You'll have clear roles, reliable data, and a streamlined budget process so that decisions you
make are guided by facts, not emotion. Incremental change will be an adjustment, but it will
help, over time, to shift Marquette County toward a more innovative, collaborative, and
forward-looking culture.




SUMMARY AND DEFINITIONS

Marquette County's strategic plan will serve as a roadmap for the organization over the next
five years. An inclusive process that engaged County-wide staff, department heads, community
members, the County Board Supervisors, as well as community leaders, invited participant
feedback and insights throughout the summer of 2025. You will see the following definitions

in the pages of this document:

GOALLS: Goals are broad statements that define a future state for a problem that
Marquette County is currently facing. Goals include multiple objectives within them.

OBJECTIVES: Objectives are aligned underneath a corresponding goal. Objectives are action
items that move Marquette County toward the realization of the broader goal.

INITIATIVES: Initiatives are specific programs (new or existing) that have data measures tied
to them. Initiatives are aligned under an objective, just as objectives are aligned under goals.
Initiatives are useful to measure progress in implementation as they have data benchmarks
that can be measured and evaluated over time.

DATA MEASURES: Data measures are just as they sound - a quantitative measurement of,
well, anything! In order to measure progress on working toward goals and objectives, we have
identified a data measure for each initiative. This allows us to measure two specific things:

1) if the initiative is being implemented, and 2) if that initiative is successful in realizing the
established objectives and broader goals.




STRATEGIC PLAN GOALS

GOAL 1

Why This Matters: This goal matters because a healthy workplace
culture depends on relationships, behaviors, and values that foster
greater trust and collaboration. Strong relationships within county
government equate to better service for Marquette County citizens.
Problems are solved faster and more effectively, and coordination

SWOT CONNECTION improves government responsiveness.

69 Ties to organizational STRENGTH
of People and Culture

Build Greater Trust and
Collaboration Across
County Departments

AR B OBJECTIVE 1.1 EECECECECI

* GOAL INITIATIVES: Strengthen Communication Between Leadership

Target Completion and Staff (Appointed and Elected)
Years are highlighted

INITIATIVE 1. Prioritize 1.1 brief check-ins between County
Administrator and all department heads at least twice

per year. These check-ins should occur outside of formal
performance reviews (which are to include written
evaluations). Increasing communication between
departments and Administration will increase trust. 2027

RN OBJECTIVE 1.2 [EECECECICED

Develop a Culture of Trust and Shared Values

INITIATIVE 2. Identify 2 half days for county-wide in-service
training for staff and pilot it in 2027. Ensure that this
in-service training incorporates all employees and coincides
with advance marketing of when these office closures will
occur. Training for year 1 may spotlight Marquette County's
core values. 2027

IS OBJECTIVE 1.3 [ECECECEEED

Promote Accountability and
Collaborative Problem-Solving

INITIATIVE 3. Develop an anonymous survey each Marquette County. Explore forming working

year for County Board and Department heads groups or project teams that bridge different
to rate themselves on health of commmunication, departments. Each group would be formed
trust, and collaboration. Benchmark this score with adequate representation based on the
and work toward improving it each year. 2026 problem being solved. A veteran'’s related issue,

for example, would benefit from having a veteran

INITIATIVE 4. Like the Budget Team model, there resident on the working group or project team. 2027

are highly collaborative problem-solvers within
13



GOAL 2

Why This Matters: The foundation of a good, transparent government
Strengthen Leadership and starts with clear rules and fair processes. When County Board members

Governance Within the County know their roles, make decisions transparently, and plan for the long-
term beyond the next budget cycle, it will reduce waste and increase

SWOT CONNECTION public trust. Strong governance as a foundation ensures that tax
cOTies to organizational WEAKNESS dollars are managed responsibly and decisions are made with
of Decision-Making and accountability.

Communication

e 6 6 06 o o OBJECTIVE2.1 e 6 6 06 o o

Clarify Roles, Responsibilities, and Board Structures

INITIATIVE 1. Offer a training once during each County County Board member across ALL county
Board election cycle (twice per year) that reinforces committees are the results. 2028
roles and responsibilities for policymakers versus

operational leaders. (2028 INITIATIVE 3. Explore restructuring standing

committee membership and compensation
INITIATIVE 2. Following rules changes adopted in for greater compensation parity across County
2025, evaluate the revised committee appointment Board members. 2028
process. Ensure that equity is reflected in committee See Appendix lil for an example policy.
representation and increased education for each

© 00 0 0 o JONIZHIN/ISWWE © ¢ o 0 0 o

Enhance Accountability and Transparency

INITIATIVE 4. Adopt formal accountability structures INITIATIVE 5. Explore software options that enable
between County Board and Administrator. Adopt a multiyear budget forecasting. The year-to-year
formal performance review structure and ensure hamster wheel puts departments and the Board
that the County Administrator’s contract is in survival mode and harms collaboration. 2028

renewed consistently. 2026

14



GOAL 3

Why This Matters: Marquette County needs to embrace every
opportunity to be more efficient and responsive for local government

Foster a Culture of Innovation ) ) _
users, and to look as attractive as possible for prospective employees.

SWOT CONNECTION Staying proactive and forward-thinking can positively impact service,

& Ties to organizational STRENGTH

tools staff use, and increase employee morale. Falling behind will mean
e e higher costs, outdated systems, staffing challenges, and declining
service quality.

¢ Ties to organizational THREAT

of Resistance to Change

EEEX) OBJECTIVE 3.1 IMEEEEE)

Establish What Innovation Looks Like in Marquette County

INITIATIVE 1. Reach consensus on how “innovation” INITIATIVE 3. Overhaul the existing budget

is defined for Marquette County. It goes beyond development process as it is nearly universally
technology; it's about creative problem-solving a stressor across the organization. In the new

and better customer service. 2026 process, department heads funnel requests through

) Administration and a balanced budget with
INITIATIVE 2. Encourage all departments to include

at least one innovation goal in their annual plan and

complete forecasting is presented to the

County Board. 2027

budget request process. 2028
See Appendix Il for an example policy.

o 0 00 0 o JOINITIN/ITEWE 6 06 0 0 0 o

Create Safe, Structured Opportunities to Experiment

INITIATIVE 4. Strive to create a “safe to fail”
environment where employees are encouraged to
be creative in problem-solving and share new ideas
in controlled environments. 2027

INITIATIVE 5. Develop “sandboxes” or ways to pilot
new programs or technology for a short time without
fully launching a new product. This gives employees
time to test the outcome (or hangups) of a new tool
and gather feedback in a controlled way. Ensure that
staff are capturing the outcomes of changes and
actual return on investment. 2028

15




BRI OBJECTIVE 3.3 B

Leverage Staff Expertise and Collaboration

INITIATIVE 6. Identify training team members INITIATIVE 7. Task departments with discovering how
across the organization who are willing to pilot (programmatically or technologically) counterparts in
learning new technology and training colleagues on other counties are solving similar problems. Identify
new technology. This may vary depending on the costs and if there are opportunities to piggyback on
technology specifically. Trainers may qualify another county’s contract at a lower cost than through
for premium pay. 2028 separate procurement. 2027

R EXY OBJECTIVE 34 MEEEEX

Formalize Technology Implementation and Oversight

INITIATIVE 8. Pilot a technology acquisition
subcommittee of staff and one County Board

designee for one year. When departments request

a new technology it goes through this committee first.
The committee will evaluate what problem it is solving,
and if this is a tool which could problem solve more
broadly across the organization. 2026

16



GOAL 4

Why This Matters: Staffing retention is about keeping experienced,
highly capable employees in place so that services remain reliable.
When people stay, they learn the job at a greater depth, improving
their quality and responsiveness. Marquette County wants to be a
SWOT CONNECTION stable, high-functioning government. You can't deliver on your

Ensure Workforce Stability
and Service Excellence

long-term goals without a strong, consistent workforce as the

¢ Ties to organizational WEAKNESS : ; i i
foundation. Earning community trust and respect starts with

of Staffing and Capacity i
a well-trained, fully-staffed team.

OBJECTIVE 4.1

Competitive Compensation and Recognition

INITIATIVE 1. Explore a premium pay model for INITIATIVE 2. Explore creative retention benefits like
hard-to-fill positions or where staff have to meet a a paid half day or a modest gift for employees (on
statutorily-required workload in the midst of a vacancy. their birthday for employees who have worked for the
This helps with morale and makes use of existing County for more than three years). 2028

wages budgeted (neutral budgetary impact). 2027

See Appendix IV for an example policy.

OBJECTIVE 4.2

Work-Life Flexibility and Employee Wellness

INITIATIVE 3. Measure walk-in traffic across INITIATIVE 4. Develop clear and transparent policies
departments to understand peak hours for future County-wide around in-office, remote, and hybrid
coverage before remote / hybrid workplace changes workplace expectations, taking into consideration
are implemented. Emphasize clear communication peak hours for walk-in traffic across County
on walk-in hours to ensure excellent customer service. departments. 2027

2026

INITIATIVE 5. Connect employees with existing EAP
resources of confidential financial literacy counseling
around issues beyond retirement planning - such as
first-time home buying, caring for aging parents,
managing student debt, etc. 2026

17
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Training, Development, and Knowledge-Building

INITIATIVE 6. Create a structured new employee
training program that brings new hires across
departments and levels together in their first few
months with the organization. Cross-departmental
relationship building will result. 12027

IS OBJECTIVE44 EEEEEXR

Data-Driven Workforce Planning and Retention

INITIATIVE 7. Conduct an annual anonymous

survey to all employees to understand opportunities,
challenges, and garner feedback. Create a taskforce
that addresses employee feedback annually with
targeted solutions. 2026

INITIATIVE 8. Formalize exit interviews and stay
interviews to understand existing and emerging
employee needs. Use this data to inform policies.

2026

18

INITIATIVE 9. Explore coordinated services with
adjacent counties for niche or hard-to-fill roles
if in the future there are persistent vacancies.
Some departments that might qualify for joint
or coordinated services include Information
Technology, Human Resources, for example).

2029



GOAL S

Why This Matters: Many County Board members find themselves

Unify Leadership for
Shared Success

running for County Board after serving for long tenures on their
local town or village boards or potentially continue to serve both

simultaneously. There's a shift in the role itself when an individual

SWOT CONNECTION

¢ Ties to organizational WEAKNESS
of Fragmentation

goes from representing their township to representing the entire
county. When individuals don't make that mindset shift in their role,
it can lead to fragmentation and mistrust. Marquette County has an

opportunity to focus on cooperation - rather than competition.

A unified county-wide mindset enables clear priorities, effective

tax dollar investment, and consistent service delivery.

OBJECTIVE 5.1

Strengthen County-Wide Representation and Governance

INITIATIVE 1. As a part of County Board member
orientation, emphasize the responsibility to represent
the ENTIRETY of Marquette County. Consider
incorporating regular “road trips” to see county
roads, meal sites, parks, EMS stations, and other
county facilities to connect elected officials to the
widespread arms of county service delivery. 2027

INITIATIVE 2. Adopt a formal set of governance
principles for County Board members that make clear
the role of a County Board member is policymaking
and oversight, not township-level advocacy. 2026

INITIATIVE 3. Explore reduction of the size of the
County Board to ensure members represent larger
constituencies and as such, consider broader
county-wide needs in decision-making. 2028

OBJECTIVE 5.2

Enhance Education and Relationship-Building
Among Leaders

INITIATIVE 4. Building on Goal #2 around Governance,
host one lunch and learn highlighting each county

department per month. This would give staff a chance

to educate one another (and elected officials, should

they choose to attend) on how their department

functions and the role it plays. The educational function

can take place onsite in a county department and

brings a tangible element to departments beyond

their budget numbers. 2029



T E R XY OBJECTIVES.: MEEEEX

Expand Community Engagement and
Transparent Decision-Making

INITIATIVE 5. Explore county-wide listening sessions
where County Board members invite open resident
engagement, with an opportunity for County Board
members to hear feedback from residents beyond
their own township and voters. 2028

INITIATIVE 6. Create more opportunities for
community members’ input (surveys, ongoing
customer service feedback mechanisms, open house
events, representation at community events) so that
resident voices guide county-wide decisions. 2027

INITIATIVE 7. Create standardized project status
updates, annual report templates, and budget
dashboards for departments so that data is
presented to the County Board equitably. 2029

20



GOAL 6

Why This Matters: We heard from you that resources are tight in
a rural community, but that needs continue. The way to meet the
needs of residents in Marquette County is by collaborating more

Smart Partnerships for
a Stronger County

in your service delivery, not necessarily spending more on service

SWOT CONNECTION delivery. By working with neighboring counties, regional partners,

c~9 Ties to organizational OPPORTUNITY and identifying other organizations providing similar services or

of Regional Collaboration targeting similar needs, you can be strategic in how you meet the

needs of residents. Collaboration will allow Marquette County to
maintain reliable services, access better tools and expertise, and
find cost savings where it would be costly to deliver

services independently.

e 6 6 o o o OBJECTIVE6.1 e 6 6 o o o

Prioritize Opportunities to Collaborate Regionally

INITIATIVE 1. Identify a comprehensive list of vendors INITIATIVE 2. Identify key services where collaboration
with whom Marquette County has contracts or across county lines could improve service delivery and
memoranda of understanding and identify top help to realize cost reduction. Identify if it would make
priorities (high cost or high user dissatisfaction) as more sense for the staff to be joint, or for tools to

top candidates for exploring a new solution. Start be shared (same license for patient records

here in exploring where collaboration could offer management, for example). 2029

better outcomes. 2026 INITIATIVE 3. Identify if there are hard-to-fill positions

that may be candidates for joint staffing opportunities,
like a victim/witness program coordinator serving
populations in two counties, for example. 2029
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T E R IXY OBJECTIVEG.2 M EEEEX

Focus on Strengthening Regional Relationships

INITIATIVE 4. Direct County Administrator to engage
with neighboring counties, municipalities, and service
providers regularly through roundtables to explore
shared opportunities to collaborate and where similar

challenges exist. 2027

INITIATIVE 5. Don't reinvent the wheel. Explore
and understand where other counties or local
governments have adopted memoranda of
understanding, switched to shared training,

or cooperative contracts. 2027

INITIATIVE 6. Identify if there are opportunities to
piggyback or solicit jointly on contracts for technology
or services, such as obtaining additional Epic licenses
through a larger county contract for a number of
Health Department employees in Marquette County.
2027

R EIX]) OBJECTIVEG.3 MEEEEE)

Establish Guiding Principles and Communicate
the Value of Partnerships

INITIATIVE 7. Define what principles need to exist to
guide collaborative partnerships such as: lower cost
for residents, wider breadth of services for residents,
access to higher quality tools and software, etc. Weigh
opportunities with these principles in mind. 2026




GOAL 7

Why This Matters: We heard from you that Marquette County

finds comfort in consistency, but if change is too hard to implement,
the organization faces major risks in the future. A change-averse
organization faces falling behind, ineffective use of taxpayer dollars,

SWOT CONNECTION and losing good staff who have the creativity and desire to innovate.

09 Ties to organizational THREAT Some of the leaders already within the county have shared that

of Resistance to Change

Building a Culture
Ready for Change

when they came into their role, they had significant clean-up and
upgrading to do. Developing an infrastructure that enables small,
incremental changes regularly should create fewer major overhauls
in the future. Marquette County has the opportunity to break down
silos between departments, and to anticipate change proactively
so that it can keep services relevant for residents, attract and retain

exceptional employees, and build greater trust with residents.

e 6 6 06 o o OBJECTIVE7.1 e 6 6 06 o o

Strengthen the Capacity of Elected
and Appointed Officials

INITIATIVE 1. Explore Board term limits for committee INITIATIVE 2. Develop a formal succession planning
members. This would enable broader perspectives for effort within Marquette County. This ensures
Board members and enhance leadership capacity. that when new leaders step in or step up in an

2029 organization, they have all of the tools and resources

documented to learn the job well, and move into
the innovation and improvement stage of
leadership more quickly. 2029

I ECECES OBJECTIVE 7.2 RS S SIS ST S S arY OBJECTIVE 7.3 R

Improve Communication and Foster Innovation and Cross-
Resident Engagement Departmental Collaboration
INITIATIVE 3. Develop a consistent communication INITIATIVE 4. Gather department heads once or
strategy for reaching residents across all departments. twice monthly to convene for an issues discussion
Communications should, in many cases, be centralized meeting, where leaders across departments can
(versus spread across multiple separate social media discuss ways to solve emerging issues, complaints,
accounts) and should always be available on the or systemic problems. 2026

county’s website, taking into account those who do
not have social media accounts. 2029
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GOAL 8

Focusing on Investing Wisely
and Serving County
Residents Well

SWOT CONNECTION

69 Ties to organizational THREAT
of Financial Limitations

Why This Matters: We understand that Marquette County is an
older, more rural community and that county needs and wants
continue to rise. Sometimes departments desire to solve problems
more fully and invest in programs that offer more assistance to
residents, but the funding may or may not be there. The county
seeks to deliver services to help its people, but needs to do so in a
way that is financially sound. Success means not necessarily solving
every problem, but being smart with limited dollars, making fair
decisions about what budget priorities are, and finding new and

creative ways to stretch resources.

e 6 6 06 o o OBJECTIVE8.1 e 6 6 06 o o

Strengthen Financial Planning
and Budget Strategy

INITIATIVE 1. Acquire software that enables multi-
year budget forecasting, and provide budget forecast
reports to County Board quarterly. 2028

Consultant note: It should be noted that some shortfalls are the
result of mandated services, such as out-of-home placements
in Human Services. These placements are costly and may be

difficult to anticipate budgetarily, but some shortfalls exist
that are non-mandated and can be anticipated.

INITIATIVE 2. Centralize the budget process

under the County Administrator through a heavily
revised structure. The County Board is to give the
Administrator clear parameters on the dollar amount
of a presented budget, and the Administrator

will coordinate with departments to reach that
budget amount, and indicate service and staffing
impacts. This eliminates individual presentations

by departments to the County Board in order to
streamline decision-making. 2027

INITIATIVE 3. Align the budget process around
solving county-wide problems rather than funding
isolated departmental services. Prioritize cross-
departmental programs that deliver coordinated,
system-wide impact. 2029

INITIATIVE 4. Provide training on debt/borrowing
tools (through Wisconsin Counties Association
possibly) for County Board members to ensure

full understanding of available fiscal mechanisms. 2026

INITIATIVE 5. Pilot centralized procurement
process for one year, managed under the
Administration Department with a full or
part-time purchasing employee. 2029

e 6 6 o o o OBJECTIVE8-2 e 6 6 o o o

Enhance Advocacy Efforts and External
Engagement Outside the County

INITIATIVE 6. Empower County Board members
with tools for state and federal advocacy. 2029
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[: SAMPLE EMPLOYEE AND
COUNTY BOARD SURVEY TEMPLATES

One of the data measures recommended across several strategic plan initiatives refer to an
anonymous annual survey. We have developed a sample listing of survey questions which could
be administered digitally and anonymously by county staff on an annual basis for staff and
elected officials to complete. This would enable benchmarking the baseline score and
providing a performance target for the future.

Sample Employee Survey - For all appointed and elected employees,
including department heads, unless otherwise noted.

Please rate the extent to which you agree or disagree with the following statements
about your job working for Marquette County: (10 being Strongly Agree; 1 being Strongly Disagree)

1. | gain satisfaction from my current job responsibilities.
| see a career path for me at Marquette County.
I plan on working for this organization a year from now.

| have the opportunity to do what | do best every day at work.

Overall, | feel positive about working for Marquette County.

Overall, | am satisfied with my job.

2
3
4
5. |feel heard by my leadership and trust them.
6
7
8

How likely or unlikely are you to recommend working for Marquette County
to someone who asks? (% very or sommewhat unlikely)

As an employee of Marquette County, how would you rate the job the organization
does at each of the following? (% excellent or good)

9. Work schedule flexibility

10. Access to technology that helps employees do their job effectively

1. Work-life balance

12. Benefits overall (vacation, sick leave, health care, retirement plan, etc.)

13. Compensation (salary, benefits) compared with similar opportunities

As an employee of Marquette County, how would you rate the job the organization
does at each of the following? (% excellent or good)

14. Collaboration between departments

15. Providing a clear vision for the organization

16. Valuing creative ideas and innovation

17. Clear and consistent internal communications

18. Openness to new ideas and initiatives

19. Fostering trust between departments

20. Fostering trust between elected officials and employees

21. Fostering trust between Administration and employees




22. Accuracy of performance evaluations

23. What do you think the biggest opportunities are for Marquette County
to improve as an employer? (Open-ended)

24. What is the biggest challenge that you see Marquette County facing as an employer?
What could improve from the employee perspective? (Open-ended)

(EMPLOYEES ONLY, NOT DEPARTMENT HEADS) As an employee of Marquette County,
how would you rate your supervisor’s performance at each of the following? (% excellent or good)

25. Applying policies and procedures equally to all employees

26. Treating employees with respect

27. Fostering an atmosphere of mutual trust and confidence

28. Treating all employees fairly

29. Managing low-performing employees

30. Coaching or mentoring employees

31. Providing specific, constructive feedback that helps improve employee performance

32. Communication expectations of employees

Please rate your familiarity with the following employee benefits:

33. Employee Assistance Program (EAP)

Sample County Board Survey

Please rate the extent to which you agree or disagree with the following statements
about your role as an elected County Board member serving Marquette County:

1.l gain satisfaction from my current job responsibilities.

| feel heard by my leadership and trust them.

2
3. Overall, | feel positive about my role serving Marquette County.
4

How likely or unlikely are you to recommend someone running for a position
for Marquette County Board to someone who asks? (% very or somewhat unlikely)

| have adequate data to inform my decisions.

The committee appointment process is fair and equitable,
and encourages diverse perspectives.

| have opportunities to learn about various departments in my role on County Board.
| have opportunities to learn about state law and grow my governance knowledge.

| understand my role as a policymaker and how it differs from the operational role
of county employees.




As a County Board member serving Marquette County, how would you rate the job
the organization does at each of the following? (% excellent or good)

10. Providing a clear vision for the organization

1. Collaboration between departments

12. Valuing creative ideas and innovation

13. Clear and consistent internal communications
14 Openness to new ideas and initiatives

15. Fostering trust between departments

16. Fostering trust between elected officials and employees

As a County Board member serving Marquette County, how would you rate your
peer’s performance (fellow County Board members) at each of the following?
(% excellent or good)

17. Applying policies and procedures equally to all departments
18. Applying policies and procedures equally across all committees
19. Fostering an atmosphere of mutual trust and confidence

20. Providing specific, constructive feedback that helps improve
County Administrator’s performance

. Communication of expectations of Department Heads

. Communication of expectations to County Administrator




[I: PROPOSED REVISED BUDGET PROCESS

The current budget development and review process in Marquette County spans from spring
through November and includes several rounds of revisions by Department Heads and the
County Administrator, as well as review by the appropriate oversight committee, Executive and
Finance Committee and County Board. Despite multiple touchpoints, it often remains unclear
until the final month of budget development what non-mandated services are priorities to

be funded.

The revised proposed budget process (included in an infographic form in the following pages)
has several substantive changes:

1. The Administrative Committee and County Board offer firm guidance as far as dollar
amounts early and through legislative action. An example of an adopted guidance letter
and resolution are included as Resolution R2025-07-03.

With this guidance in mind, Department Heads adjust their budgets with the prioritization
of mandated services before the budgets are ever seen by their oversight committees.

Oversight committees and Executive/Finance Committee meet jointly to hear departmental
budget presentations. Feedback from both committees is provided to Department Heads,
eliminating the need for one additional meeting and round of revisions. If Executive and
Finance desires to see a revised budget before it goes before the full County Board, there

is still time for a secondary review by the Executive/Finance Committee.

Following the presentation of draft budgets by Department Heads to oversight and
Executive/Finance Committees, the County Administrator manages all further presentation
of the budget. Department Heads are only involved in the process for answering
budget-specific questions, not to defend their budget or advocate for it.




BUDGET PROCESS CHARTS

Current Budget Process for Marquette County

April/May

The Administrator
prepares 5-year
trends and
anticipated
funding sources.

October

Exec/Finance
Committee may
approve or
disapprove dept.
budgets.

October

Budgets adjusted
by Administrator &
Dept. Heads

based on Exec/
Finance feedback.

June

At Dept. Head
meeting,
Administrator
shares target
reductions.

October

Dept. Heads
present budgets
at Exec/Finance

meeting.

November

County Board
hosts a public
hearing on

proposed budget.

July

Department
Heads submit

draft budgets to
Administrator.

September

Budgets adjusted

by Administrator

based on funding

forecasts (State/
Fed)

November

The County
Board considers
the full budget,
where changes
may be made by

amendment.

Proposed Revised Budget Process for Marquette County

April/May

The Administrator
prepares 5-year

trends and
anticipated
funding sources.

November

County Board
hosts a public
hearing on
proposed budget.

4

November

The County Board
considers the full
budget, where

changes may be
made by
amendment.

June

Administration
Committee issues
Budget Guidance

letter to County

Administrator.

October

Administrator
presents final
budget to County

Board, with
adoption to take
place the following
month.

June

At Dept. Head
meeting,
Administrator
shares target
reductions.

September

Budgets finalized
by Administrator
based on funding

forecasts
(State/Fed)

September

Budgets adjusted

July

The Administrator
meets one-on-one
with Department
Heads to review
the line items.

August/Sept.

Budgets adjusted
by Department
Heads with
oversight
committee
feedback.

July

Dept. Heads adjust
budgets based on
forecasted trends
and funding
sources.

August/Sept.

Department
Heads present
budgets to their

oversight
committees.

County
Administrator

takes lead on
this step.

KEY

Department
Heads take lead
on this step.

County Board or
Committee takes
lead on this step.

July

County Board
adopts Budget

Guidance Letter by

Resolution.

by Department
Heads with

oversight and

Exec/Finance
feedback.

July

Department
Heads submit
draft budgets with
mandated / non-
mandated
services noted to
Admin.

Department
Heads present
budgets to their

oversight

committee
JOINTLY with
Exec/Finance

July

The Administrator
meets one-on-one
with Department
Heads to review

budget.

Dept. Heads
adjust budgets,
with an aim to
reduce costs and
prioritize
mandated
services.

New or
revised
step

County
Administrator

takes lead on this
step.

KEY

Department Heads

take lead on this
step.

County Board or
Committee takes
lead on this step.
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EXAMPLE of Adopted Guidance Letter and Resolution

RESOLUTION - R2025-07-03
To: The Honorable Chair and Members of the Oconto County Board of Supervisors
Re: Approve 2026 Budget Guidance

WHEREAS, per County Board rule 2.118 (A), the Administration Committee shall provide guidance
and recommendations to the County Board in June or July; and

WHEREAS, the Administration Committee is recommending the attached 2026 Budget Guidance
Letter; and

WHEREAS, the fiscal impact is estimated to be between $500,000.00 to $1,000,000.00, depending
on the final adopted 2026 Budget; and

THEREFORE, BE IT RESOLVED, that the Oconto County Board of Supervisors hereby approves
the attached 2026 Budget Guidance Letter.

Submitted this 24th day of July, 2025.
By: ADMINISTRATION COMMITTEE

Alan Sleeter, Chair
Dennis Kroll

Carol Heise

John Matravers
Char Meier
Theresa Willems

Electronically Reviewed by Corporation Counsel on 07.16.2025 - BLE
Adopted by an electronic vote: 22 Ayes, 1 Nay, 8 Absent, 0 Abstain, 0 Vacant

STATE OF WISCONSIN

COUNTY OF OCONTO

I, Kim Pytleski, do hereby certify that the above is true and correct copy of the original now on file in the
office of the County Clerk and that it was adopted by the Oconto County Board of Supervisors on this d
ate. DATE: 07/24/2025 Kim Pytleski, County Clerk



Oconto County Administrator
301 Washington St.
Oconto, WI 54153

To: OCONTO COUNTY BOARD OF SUPERVISORS, DEPARTMENT MANAGERS
From: County Administrator, Finance Director, and Administration Committee
Date: July 17, 2025

Re:  Oconto County 2026 Budget Guidance Letter (DRAFT)

General Information

Pursuant to the Rules of the Board, Section 2.118(a), the Administration Committee shall provide
guidance and recommendations to the County Board in June or July of each year regarding the
county’s ensuing year’s budget. To comply with this ordinance, this 2026 Oconto County Budget
Guidance Letter is being submitted.

The 2026 Budget is being prepared while considering several external influences that will likely
impact staffing levels, ordering processes, and the services provided by Oconto County. The supply
chain for the assembly and delivery of larger pieces of equipment has not recovered from the
pandemic. For example, there is an 18-month+ delay in the delivery of much-needed quad-axle
trucks for the Highway Department. The ongoing tariffs have made it difficult to know when to order
equipment, especially technology hardware given its availability and any projected cost increases that
were not accounted for with the 2025 Budget. The cuts in Federal funding are being assessed to
determine which programs will be eliminated or changed and how the staff working in those areas
will be affected. The 2025-2027 Wisconsin State budget was recently passed, and its impact on
county aids, programs, and services are being evaluated. Shared Revenue figures from the
Department of Revenue will not be known until August.

The primary sources of revenues from which the budget is prepared: property taxes and shared
revenue have increased modestly over the past 3-4 years. Interest generated from a healthy fund
balance has been used to balance the budget. For the 2025 Budget, $1.85 million in interest was used
to cover expenses. With approximately 42% of the county’s annual operating budget consisting of
grants, contracts, charges for service, and pass-through funds, these revenue sources tend to fluctuate
based on State and Federal funding levels and the need for those services. The Federal American
Rescue Plan Act (ARPA) funds have been committed and are required to be spent by the end of
2026. The ARPA money covered several large expenditures over the past three years, and without
those funds, there will be increasing reliance on Sales Tax revenues to cover future capital
improvement expenses.

Financial Information

Overview

The county mill rate decreased from $3.583 per $1,000 of equalized value in 2024 to $3.107 per
$1,000 of equalized value in 2025, a 13.3% decrease. The mill rate includes the following rates:

e $2.837 per $1,000 for general property tax levy subject to the limit
e $0.178 per $1,000 for debt service of the Law Enforcement Center
e $0.092 for Bridge Aid & Library levy (not subject to the limit)



The County’s equalized value rose from $6,157,936,335 in 2024 to $7,173,380,700, an increase of
18% for 2025.

The 2025 total tax levy was $22,208,245. This number is broken down as follows:

$20,278,865 for general county levy

$583,535 for library levy

$72,345 for bridge aid levy

$1,273,500 for county debt levy (Law Enforcement Center)

The county’s equalized value is expected to see another large increase as many of the local
municipalities have undergone their reassessment. Net New Construction determines the allowable
increase for the general property tax levy subject to the levy limit. For the 2024 budget, the Net New
construction percentage was 1.45%. The Net New construction percentage will not be provided by
the State until August. A five-year average of Net New construction is 1.56%, which is projected to
generate between $275,000 and $325,000 in additional funding. In comparison, the State of
Wisconsin saw a five-year average of 1.65%.

General Fund

There was no General Fund money applied to balance the budget in 2024. Revenues exceeded
expenditures by $1,570,152 (subject to audit), with many of the departments finishing under budget.
The county also realized increases in revenues primarily from timber sales, interest income, and
additional state and federal grants.

County Sales Tax

In 1994, a county Sales Tax was adopted to fund the annual debt service payments and subsequently
to include Capital Improvement Plan (CIP) projects. From July 1994 through June 2025, $52,842,375
has been collected from the Sales Tax. The county collects just over $3 million annually in sale tax
revenue. In the 2024 budget, $3,614,972 was allocated for various projects to include $439,000 for
Forest, Park, and Recreation Department equipment and projects; $638,537 for technology upgrades;
and $1,432,879 to the Highway Department for equipment replacement. No county sales tax will be
used to cover debt service payments in 2026.

2026 Personnel and Operating Budgets Information

County departmental budgets are basically categorized into three cost centers: personnel, operating,
and capital outlay. The Finance Department will provide departments, offices, and outside agencies
with their 2026 budget instructions and worksheets, along with financial data that includes projected
personnel expenses and program costs for 2025.

1. Total Personnel costs ($1,858,340)
a. Wages ($1,300,293)
i. General Employees-
1. Across the board - 2% increase on market wage ($302,600)
2. *McGrath Implementation Recommendations ($831,227)
ii. Elected Officials - per adopted county board resolution ($12,145)

iii. Public Safety Employees — Estimated ($154,321) (Includes 2025 and 2026
wage and benefit adjustments under new Union Contract which has not been
settled)

*Note: Dependent upon County Board approval.



b. Fringe Benefits ($558,047)
1. Retirement, disability insurance, life insurance and workers compensation

insurance — rate as set by State (expect the 2026 rates to remain close to the
2025 rates).

ii. Social Security & Medicare — rate set by the Federal Government (expected
to remain the same as 2025).

iii. Increased Fringe Costs Due to Wage Increases ($208,047)

iv. Health Insurance —Overall premium increase projected to be 8% ($350,00)

Note: It was a 5% increase in health insurance premiums for 2025

2. The County Board approved $350,000 in the 2025 Budget for implementation of the
McGrath Wage and Compensation study recommendations. Upon County Board approval of
any of the recommendations listed in the report, the estimated cost to implement the wage
increases beginning October 1, 2025 is $208,000. The remaining $142,000 from the original
$350,000 could be used to fund the increases in wages starting on January 1, 2026.

3. Departments/offices are to budget a 0% increase for 2026; however, each can reallocate
funds within their respective budgets to address changing service needs.

4. The allocated levy funds less any external funding sources (ex. grants) will cover the above
personnel costs for each respective department and office.

5. When non-levy funding sources are available, an increase in non-levy operating costs may be
included in the proposed department budget.

6. Departments are to budget for only necessary personnel, operating, and capital costs.
Non-County departments, agencies and organizations are to submit budgets with a 0% increase.

Library funding to be set per adopted 2025-2029 County Library Plan.
The 2026 contingency budget is initially set at $250,000. (Requires a 2/3 vote by County Board to use)

The amount of money from the General Fund projected to be needed to balance the 2026 budget is
initially set at $650,000.

For Capital Budget Requests, all requests previously listed in the current 5-year plan will be
reviewed to determine if the item or project is going to be completed /purchased within the upcoming
two years or can if it can be modified, reduced in cost, delayed, or eliminated.

The tax levy rate will be set at the limit allowed by state law.
Conclusion

The 2026 Budget will be prepared using the philosophy of being fiscally prudent, focuses on the
needs of the public, sustainable, and complies with the State-imposed municipal levy limits. It is
necessary that Oconto County is competitive in the marketplace to be able to recruit and retain a
knowledgeable and professional workforce to deliver high quality services to the public within a
constrained funding environment. Administration will work with all departments, offices, and
agencies to comply with these guidelines to arrive at a balanced 2026 Budget.



[IT: OCONTO COUNTY COMMITTEE MEMBERSHIP
AND COMPENSATION MODEL

Oconto County has a larger County Board with 31 elected members. Only 5 counties have more
members (Dane - 37, Dodge - 33, Marathon - 38, Outagamie - 36, Winnebago - 36.) Oconto County’s
former model included twelve standing committees and three sub-committees. As of April 2020,
the 31 County Board members had anywhere from one to five commmittee appointments. See the
Oconto County Board of Supervisors Standing Committee assignments from April 2020 (included.)

The organization moved to a consolidated standing committee model with six standing
committees. Standing committees consist exclusively of County Board Supervisors. The 31
supervisors are split evenly across standing committees, with only one supervisor allowed to

serve on more than one standing committee (the Vice Chair attends the Administration Committee
in case they ever need to step up as Chair.) These assignments are made by the Board Chair, and
the Board as a whole votes on this. See the Oconto County 2024-2026 Standing Committee
Assignments document (included.) The Executive Committee is composed of the chairs of the
other six standing committees. All six standing committees meet monthly, which flattens supervisor
compensation for standing committees, beginning in April 2026, to $125/meeting, or $1,500, except
for committee chairs who receive an additional $750 annually for their six additional executive
committee meetings. Fiscal impact was neutral when this was implemented as per diem

payment savings were rolled into a slightly higher County Board take-home salary.

County Board members have an opportunity to express their interest in non-standing committees
by an interest form. Non-standing committees (28 in total) vary in meeting frequency (ranging
from once annually to monthly) and have different numbers of County Board representatives
(ranging from 1to 5.) Non-standing committees typically also include laypersons other than
County Board members. Non-standing committee assignment authority varies whether or

not bylaws, state statute, action of the governor or Administrator have appointment authority.
Appointments made by the County Administrator are brought before the full board as a consent
agenda item. Compensation for non-standing committees is at a rate of $75/ meeting. These
appointments reflect interest of County Board members who want to be more involved and

are not appointed equitably.

Salaries for County Board Chair, Vice Chair, and Members are noted ranging from $3,000 to

$15,000 and are noted in Resolution R2025-10-05, which approves compensations for the

2026-2028 County Board terms. These salaries are paid to County Board members monthly,
along with their appropriate per diem payments. See Resolution R2025-10-05 (included.)

A comparison for Oconto County (using 2026-2028 compensation rates) is outlined below:




A comparison for Oconto County (using 2026-2028 compensation rates) is outlined below:

Annual Salary

County Board

Chair

$15,000

County Board
Vice Chair

$5,400

County Board

Member

County Board
Members who
are Standing

Committee Chairs

# of Standing
Committee
Appointments

1+

Administration
Committee

1+

Executive
Committee

#Annual
Standing
Committee Per
Diems for
12 meetings

- (Not paid
to chair)

$2,250

+$750

Annual Totals

$15,000

$7,650

Base +$750

Monthly Totals

$637.50

Base +$125/
meetings in
months when

Exec. Committee

meets

An example spreadsheet without County Board Supervisor names for Oconto County notes the
number of standing and non-standing committee appointments, overall per diem and salary
payments, and number of meetings attended. 16 of the 31 supervisors do not sit on any non-
standing committees. Payments per month (including salary and per diem payments) range
from $375 - $650/month, depending on non-standing committee seats.




Oconto County Board of Supervisors Standing Committee Assignments

April 2020

OCONTO COUNTY BOARD OF SUPERVISORS STANDING COMMITTEES
APPOINTED AT APRIL 2020 ORGANIZATION MEETING

Changes in Bold

*CHAIR OF BOARD: Paul Bednarik

*VICE-CHAIR OF BOARD: Alan Sleeter

ECONOMIC DEVELOPMENT & TOURISM

(Consists of 5 County Board Members; 1 must be a member from FP&R/LIS Sub-C

FOREST, PARKS, & RECREATION/LAND INFORMATION SYSTEMS

(*Consists of 5 County Board Members)

1) Rose Stellmacher C 1) |Gregory Sekela C
2)|Al Schreiber 2) |Al Stranz VC
3) Stepanie Holman VC 3) |Judith Buhrandt

4) Tim Cole 4) |Robert Pott

5) Tom Bitters

5) |Tim Cole

EMERGENCY MANAGEMENT LAND & WATER CONSERVATION SUB-COMMITTEE:

(County Board Chair + 5 County Board Members) Consists of 6 members,1 from Farm Service Agency, 5 County Board
1) Dennis Kroll C Members, 2 of which must be members of Extension Education Comm.
2) David Parmentier VvC 1) | Dennis Kroll C

3) Elmer Ragen 2) |Buzz Kamke

4) Gregory Sekela 3) |Leonard Wahl VC

5)|Bart Schindel

4) | Bart Schindel

6) Paul Bednarik

5) |John Matravers

EXTENSION EDUCATION
(5 County Board Members)
1) Buzz Kamke

6) | Doug Allen - FSA Rep.

PLANNING & ZONING/SOLID WASTE SUB-COMMITTEE
(Consists of 5 County Board Members + 1 Alternate)

1) |Ken Linzmeyer C

2) Dick Doeren Cc

2) |Leonard Wahl VC

3)| Diane Nichols

3) | David Christianson

4) Fran Wranosky

4) | Judith Buhrandt

5) John Matravers VC 5) |Theresa Willems

6) | Fran Wranosky (1st Alternate)
FINANCE/INSURANCE 7) | Guy Gooding (2nd Alternate)
(*Co.Bd.Chair is Chair of Comm.+ 4 County Board Members)
1)| Paul Bednarik c LAW ENFORCEMENT/JUDICIARY
2) Alan Sleeter VC (Consists of 5 County Board Members)
3)|Gary Frank 1) | Dennis Kroll C
4) Gregory Sekela 2) |Buzz Kamke
5) Douglas McMahon 3) |David Parmentier VC

HEALTH & HUMAN SERVICES BOARD
(Consists of no less than 7,nor more than 9 persons)

(No less than 1/3 nor more than 2/3 may be County Board Members)

4) | Elizabeth Paape

5) | Don Bartels, Jr.

PERSONNEL & WAGES

1)| Diane Nichols Exp. 2023 VC (Consists of a member of Highway, Law Enf./Jud.Comm.;
2) Alan Sleeter Exp. 2022 |C Health & Human Services Board and remainder are County Board Men
3) Karl Ballestad Exp. 2024 1) |Gary Frank C
4) Judith Buhrandt Exp. 2023 2) |Rose Stellmacher VC
5)|ElImer Ragen Exp. 2022 3) | David Christianson
6)|Ken Linzmeyer Exp. 2024 4) | Karl Ballestad
7)| Loretta Shellman > Exp. 2022 5) |Elizabeth Paape
8)| Carolyn Barke > Exp. 2024
9)|Kathy Gohr > Exp. 2023 PUBLIC PROPERTY
(Consists of 5 Members of County Board)
*HIGHWAY 1) |Douglas McMahon C

(5 County Board Members Elected in April of even numbered years)
1) Alan Sleeter C

2) | Ken Linzmeyer VC

3) |John Matravers

2) Elmer Ragen VvC

4) |Bart Schindel

3) Al Stranz

5) |Tracy Ondik

4)|David Christianson

5) Don Bartels, Jr.

LAND & WATER RESOURCES MANAGEMENT COMMITTEE

(Consists of Land Conservation;Forest,Parks,Recreation/Land Information Systems

Planning & Zoning/Solid Waste Sub-Committees)

*Elected April 2020 to 2 yr. Term
>Non-County Board Member

TECHNOLOGY SERVICES
(Consists of 5 Members of County Board)
1) | Gregory Sekela C

2) |Gary Frank VvC

3) | Dick Doeren

4) |Guy Gooding

5) | David Parmentier

EXECUTIVE COMMITTEE
(*5 Members CB Rule 2.143)

1) | Paul Bednarik County Board Chair

2) |Alan Sleeter Chair of Highway & HHS Board

3) |Dennis Kroll Chair of Law Enforcement/Judiciary

4) | Gary Frank Chair of Personnel & Wages




Oconto County Board of Supervisors Standing Committee Assignments

2024 -2026

2024-2026 Standing Committee Assignments

All committees meet monthly after the 1°t Monday of the month at the dates and times listed below.

Executive Administration HHS Board Highway Land & Water Property & Public Safety
6 members 6 members 9 members 5 members Resources Technology 5 members
Standing Committee Chairs 4 County Board 6 CB members & Clerk — Vanessa & Rezone 5 members Committee Chair is
Clerk — Kim members, County Board 3 Lay members 6 bers: 5 CB Clerk - Kath appointed by CB Chair
Chair & Board Vice Chair Clerk — Carolyn mzm 2 FlSA R Y per statute
Clerk —Sharon mirln ers N ep Clerk —Rita
erk — Michelle
Meetings scheduled as necessary Meets 2" Thursday @ Meets 1t Wednesday @ 9AM Meets 1% Thursday @ Meets 1t Tuesday @ Meets 2" Meets 2" Wednesday @
9AM 9AM 8:30AM Wednesday @ 9:30AM
8:30AM
Sleeter Administration | Sleeter-C Bitters - C 2025 | Christianson-C | Cole-C Gooding - C Kroll-C
Kroll Public Safety | Kroll-VC Barkhaus-VC | 2026 | Ragen-VC Scanlan-VC Dhuey - VC Parmentier-VC
Bitters HHS Board Heise Holman 2027 | Behrend Beyer Pillsbury Bartels
Christianson | Highway Matravers Winkler 2027 | Wolf Schneider Wittkopf Ondik
Cole Land & Water | Meier Schindel 2025 | Lavarda Kaczrowski Kobylarczyk Schreiber
Resources
Gooding Property & Willems VanZeeland | 2026 TBD Ag Rep
Technology
Alternates:
15t Kroll
2" parmentier
District 1 Elmer Ragen District 13  John Wittkopf* District 25  Tracy A. Winkler
District 2 Teri Willems District 14 Al Schreiber* District 26  Mike Beyer
District 3 Brandon Dheuy District 15  John Matravers* District 27  Alan Sleeter
District 4 Wesley Kobylarczyk District 16  Tom Bitters District 28  Carol Heise
District 5 Guy Gooding District 17  Joel Lavarda* District 29  David VanZeeland
District 6 Dennis Kroll District 18 Stephanie Holman* District 30 Don Bartels, Jr.
District 7 Wayne Kaczrowski District 19  Bart Schindel* District 31 David Christianson
District 8 David Behrend District 20 Keith Schneider Lives in a city or village*
C . . e . Committee Chairs & Vice Chairs
District 9 Jolene Barkhaus District 21 Char Meier County Board Chair: Alan Sleeter
District 10  Tim Cole District22  David Parmentier County Board Vice Chair: Dennis Kroll
L. L. Assignments made by County Board Chair and
District 11 Pat Scanlan District 23  Robert Wolf confirmed by County Board 04/16/2024.
District 12  Richard Pillsbury* District 24  Tracy Ondik* Rev.04/16/2024
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RESOLUTION R2025-10-05

RESOLUTION - R2025-10-05
To: The Honorable Chair and Members of the Oconto County Board of Supervisors
Re: Approve County Board Compensation for the 2026-2028 Term

WHEREAS, the first day to circulate papers for the 2026-2028 County Board term is December 1,
2025; and

WHEREAS, compensation for Supervisors may be fixed at the Annual Meeting of the Board per
the Rules of the Oconto County Board of Supervisors Sec. 2.117(a); and

WHEREAS, no fringes or other compensation will be paid unless mandated by law; and
WHEREAS, there is no fiscal impact to the 2025 budget; and

WHEREAS, the Executive Committee recommends to the County Board the rates listed below.

Yearly Salary Per Diem
County Board Chair $15,000.00 None
County Board Vice Chair $5,400.00 $125/Standing Committee Meeting

$75/Non-Standing Committee Meeting

County Board Member $3,000.00 $125/Standing Committee Meeting
$75/Non-Standing Committee Meeting

THEREFORE BE IT RESOLVED THAT, the Oconto County Board of Supervisors hereby adopts
the above recommendation of the Executive Committee.

Submitted this 30th day of October, 2025.
BY: EXECUTIVE COMMITTEE

Alan Sleeter, Chair
Thomas Bitters
David Christianson
Tim Cole

Guy Gooding
Dennis Kroll

Electronically Reviewed by Corporation Counsel on 09.22.2025 - BLE
Adopted by an electronic vote: 26 Ayes, 3 Nays, 1 Absent, 0 Abstain, 1 Vacant

STATE OF WISCONSIN

COUNTY OF OCONTO

I, Kim Pytleski, do hereby certify that the above is true and correct copy of the original now on file in the
office of the County Clerk and that it was adopted by the Oconto County Board of Supervisors on this
date. DATE: 10/30/2025 Kim Pytleski, County Clerk



Oconto County Board Comparison spreadsheet

Non-
Standi
Stan .
ding | Non- %t:rr;?\:ri‘tst’ Cor:lgmi Standing oy
County Board | Com | Standing ce ttee Salary Committee Standing Total Payment Total Payment /
Supervisor |mitte | Committ Meetings | Meetin Per Diem Comm.ittee Month
e ee Appt Per Diem
Appt Annually| gs
Annual
ly
CHAIR 2 8 18 32 $ 15,000.00 [ $ - |8 - 198 15,000.00 | $ 1,250.00
VICE 3 4 20 6 $ 5,400.00 | $ 2,500.00 | $ 250.00 | $ 8,150.00 [ $ 679.17
MEMBER 1 1 2 12 19 $ 3,000.00 | $ 1,500.00 | $1,425.00 | $ 5,925.00 [ $ 493.75
MEMBER 2 1 0 12 0 $ 3,000.00 | $ 1,500.00 |$ - 18 4,500.00 | $ 375.00
MEMBER 3 1 0 12 0 $ 3,000.00 [$ 1,500.00 | $ - | $ 4,500.00 [ $ 375.00
MEMBER 4 1 0 12 0 $ 3,000.00 | $ 1,500.00 |$ - 18 4,500.00 | $ 375.00
MEMBER 5 2 0 18 0 $ 3,000.00 | $ 2,250.00 | $ - 198 5,250.00 | $ 437.50
MEMBER 6 1 0 12 0 $ 3,000.00 | $ 1,500.00 | $ - | $ 4,500.00 | $ 375.00
MEMBER 7 1 1 12 18 $ 3,000.00 [$ 1,500.00 [ $1,350.00 | $ 5,850.00 [ $ 487.50
MEMBER 8 1 2 12 30 $ 3,000.00 [$ 1,500.00 | $2,850.00 | $ 7,350.00 [ $ 612.50
MEMBER 9 2 0 18 0 $ 3,000.00 | $ 2,250.00 | $ - |$ 5,250.00 | $ 437.50
MEMBER 10 1 0 12 0 $ 3,000.00 [$ 1,500.00 [ $ - | $ 4,500.00 [ $ 375.00
MEMBER 11 1 0 12 0 $ 3,000.00 | $ 1,500.00 | $ - 1% 4,500.00 [ $ 375.00
MEMBER 12 1 0 12 0 $ 3,000.00 [$ 1,500.00 | $ - | $ 4,500.00 [ $ 375.00
MEMBER 13 1 1 12 12 $ 3,000.00 [$ 1,500.00 [$ 900.00 | $ 5,400.00 | $ 450.00
MEMBER 14 1 0 12 0 $ 3,000.00 [$ 1,500.00 | $ - | $ 4,500.00 [ $ 375.00
MEMBER 15 2 1 18 12 $ 3,000.00 | $ 2,250.00 | $1,500.00 | $ 6,750.00 | $ 562.50
MEMBER 16 1 1 12 12 $ 3,000.00 [$ 1,500.00 [$ 900.00 | $ 5,400.00 [ $ 450.00
MEMBER 17 1 3 12 14 $ 3,000.00 | $ 1,500.00 | $1,650.00 | $ 6,150.00 | $ 512.50
MEMBER 18 1 4 12 36 $ 3,000.00 [$ 1,500.00 [ $3,300.00 | $ 7,800.00 [ $ 650.00
MEMBER 19 1 0 12 0 $ 3,000.00 | $ 1,500.00 |$ - 18 4,500.00 | $ 375.00
MEMBER 20 1 1 12 18 $ 3,000.00 | $ 1,500.00 | $1,350.00 | $ 5,850.00 [ $ 487.50
MEMBER 21 1 0 12 0 $ 3,000.00 | $ 1,500.00 |$ - 18 4,500.00 | $ 375.00
MEMBER 22 1 0 12 0 $ 3,000.00 | $ 1,500.00 | $ - |9 4,500.00 [ $ 375.00




[V.OCONTO COUNTY PREMIUM PAY MODEL

Oconto County, Wl used a premium pay model from 2020-2025 to supplement certain positions,
specifically Correctional Officers, 911 Dispatch and one other position. The County Administrator
and a committee of other department heads identified when premium pay was warranted.
Premium pay was an additional $1-2.00 per hour for select positions. This model was phased

out following an adjusted compensation study, which brought positions up to market rates.

No formal resolution was adopted by County Board, but the following language was included

in Administration Committee meeting minutes from May 12, 2022 (included).




MINUTES
THURSDAY, MAY 12, 2022 - 9:00 A.M.
ADMINISTRATION COMMITTEE OF OCONTO COUNTY BOARD OF SUPERVISORS
301 WASHINGTON STREET, COURTHOUSE BUILDING “A” ROOM #3041 OCONTO WI 54153

COMMITTEE PRESENT: Al Sleeter, John Matravers, Terl Willems, Char Meier, Dennis Kroll, Gary Frank

COMMITTEE ABSENT: None.

OTHERS PRESENT. Kim Pytleski, County Clerk; Lisa Sherman, Finance Director; Shelly Schultz, Human
Resources Director; Erik Pritzl, County Administrator; Beth Ellingson, Corporation Counsel; Tanya Peterson,
Treasurer; Ron Christensen, Veteran Service Officer; Todd Skarban, Sheriff; Frank Schersing, Commission on
Aging Diractor; Monty Brink, Forest & Park Administrator; Tom Thielke, Representative Lakes Country Public
Library; members of the public

1.
2.

& o

10.

Call to Order

Chair Sleeter called the meeting to order at 8:00 a.m.

Consent Agenda

2.1. Removal of ltems — None.

Approval of Agenda

3.1. Change of Sequence — None,

3.2. Removal of ltems — None.

Motion by Meier/Matravers to approve the agenda as presented. The motion was voted on and carried.
Approval of Minutes of Previous Meeting

4.1 Finance Committee Minutes from 4-11-2022

Motion by Frank/Meier to approve the Finance Committee minutes from 4-11-2022 as presentsd. The motion
was voted on and carried.,

4.2 Finance Committee Land Sale Minutes from 4-11-2022

Motion by Matravers/Willems to approve the Finance Committee Land Sale Minutes from 4-11-2022 as
presented, The mation was voted on and carried.

4.3 Finance Committee Land Sale Minutes from 4-12-2022

Motion by Kroll/Meier to approve the Finance Committee Land Sale Minutes from 4-12-2022 as presented. The
motion was voted on and carried.

4.4 Personnel & Wages Committee Minutes from 4-18-2022

Motion by Frank/Matravers to approve the Personnel & Wages Committee Minutes from 4-18-2022 as
presented. The motion was voted on and carried.

Communications — None,

Report From Veterans Service Officer

Ron Christensen, Veteran Service Officer, provided a handout of his report and reviewed it with the Committee;
treated as information,

Discuss/Approve Lakewood Library Request for American Rescue Plan Act Funds

Erik Pritzl, County Administrator, presented a history of the funding request for the Lakewood Library. Mike
Thielke, lakes Public Library representative presented an overview of the project; including economic growth of
the area, project expansion plans and funding sources, and the limitations residents in the area face:
specifically the lack of a public schoof and reliable broadband access. Following discussion of the funding
request and optional funding sources/parameters, motion by Frank/Matravers directing Pritzl to draft a
proposed outline for funding consideration at the June meeting. The motion was voted on and carried.
Commission on Aging — Funding Request

Frank Schersing, Commission on Aging Director, presented the funding request and reviewed the financial
handouts with the committee. Following discussion, motion by Frank/Willems to grant the request Commission
on Aging funding request. The motion was voted on and voice vote was indeterminate. Call for a roll call vote.
Motion was voted on and failed, 1 aye {Frank), 5 nays. .

Weso Dam Repair Funding Request

Monty Brink, Forest & Park Administrator, presented the background of the dam and commitiee actions to date.
Following discussion, motion by Kroll/Matravers to transfer unused ARPA fund from the Chute Pond project to
Weso Dam Project. The motion was voted on and passed by a roll call vote 5 ayes, 1 nay (Frank).

Report From Treasurer

10.1. Treasurer's Report

Peterson provided a handout of the Treasurer's Report and reviewed with the Committee: treated as
information only.

Committee took up item #12.

10.2, Stephenson National Bank

Representatives of the Stephenson National Bank Government Banking Group Adam Orth and Tiffany Tremble
introduced themselves to the committee and updated the committee on new offerings including Positive Pay;
treated as infarmation only.

10.3. Review Land Sale Parcels & List Process



"

12,

13,

14.

The land sale parcels will go live on June 1, 2022; treated as information only.

10.4. Discuss/Approve Land Sale Bids, If Any

The City of Gillett, and Village of Suring have expressed interest in two of the land sale parcels. Per Chapter 5,
municipalities bidding on parcels are not bound by the minimum bid amounts set by committee. Following
discussion, motion by Meier/Kroll to remove parcels from the land sale list until a later date. The motion was
voted on and carried. Discussion continued. Beth Ellingson, Corporation Counsel, reponted three other parcels

-that cannot be sold at this time.

Chair Sleeter out of attendance at 11:49 a.m. Kroll chaired the remainder of meeting.

Committee took up Item # 14.5 prior to item #11.

Report From Finance Director

11.1. County Sale Tax Report 2022

Sherman reviewed the Sales Tax reports with the Committee; treated as information only.

11.2. Bank Reconciliation Report

Sherman reviewed BS&A report with the Committee. Account is in balance. Discussion followed.
Informaticnal only, no formal action taken.

11.3. American Rescue Plan Act (ARPA) Update

Sherman presented an American Rescue Plan Act (ARPA) update. ARPA funds may not be added to fund
balance, used to pay down debt, or put in retirement. Committee questioned if operating costs could be
cavered and if there was a timeline to use the funds; treated as information only.

11.4. Discuss/Review Fund Classification

Sherman presented a review of fund classification for government accounting; treated as information only.
11.5. Misc, — None,

Initial Resolution Approving Revenue Bond Financing for Bug Tussel Wireless, LLC

Taken up following ltem #10.1.

Pritzl presented the proposed resolution and detailed how the broadband project and radio tower projects
would be tied together with this financing option. Mitchel Qlson, Chief Development Cfficer and General
Counsel for Bug Tussel Wireless, LLC, presented the details of the plan. Following discussion, motion by
Matravers/Willems to recommend the initial resolution approving revenue bond financing for the Bug Tussel
Wireless, LLC project to the full County Board for approval. The motion was voted on and caried,

Report From County Administrator

13.1. Review Insurance Claims Against the County, If Any

Pritzl reviewed the year-to-date claims; treated as information,

13.2. Review 2023 Budget Guidance Letter _

Pritzl presented a review of the 2023 budget guidance letter. Committee discussed personnel costs and how to
determine wage increases inciuding across-the-board, step, and merit-based increases. Pritzl to draft
language based on discussion and bring back to the committee.

13.3. Mise. — None.

13.4. DISTRICT ATTORNEY STAFFING UPDATE AND ADDITIONAL SUPPORT

Pritzd updated the committee on the staffing shortage in the District Attorney’s Office reporting there is a
shortage not just in Oconto County, but the State as a whole. Committee discussed incentive options. Motion
y Willems/Frank to authorize temporary relocation funds for the Assistant District Attorney (ADA) position, The
mation was voted on and carried.

Report from Human Resources Dirsctor

14.1. Monthly Employee Update Report — April 2022

Shelly Schultz, Human Resources Directar, reviewed the monthly repcrt with the committee and discussed
recruiting efforts; treated as information.

14.2. Monthly CPI-U Report

Schultz reported the CPI-U on May 11, 2022 was 8.2% for the area. Discussion regarding using a set CPl or
monthly average/trend; treated as information. .

14.3. Contract with USI

Schultz presented the contract renewal and reported no cost increase. Motion by Meier/Matravers to renew the
contract. The motion was voted on and carried.

14.4. Misc. — None.

14.5. TEMPORARY PREMIUM PAY FOR CORRECTIONAL OFFICERS

Taken up prior to Item #11.

Sheriff Skarban and Carol Kopp, Jail Administrator, informed the committee that the jail is currently down four
positions. Teams will work one person short per shift to cover the labor shortage. Short-term premium pay
language was drafted with the Administrator and Human Resources Direclor and this request requires no
additional funds to the budget line item. Request is for temporary premium pay of an additional $1.00 per hour
for correctional officers from June 5, 2022 thru September 10, 2022. Following discussion of need and draft
language reading “When a class of positions is experiencing high tumover and vacancies persist, the
department head may request permission for temporary premium pay at an hourly rate that is added to the
hourly compensation for hours worked. Worked hours do not include paid vacation, sick, holiday, personal
days, comp taken, or funeraf leave. The approval of the Human Resources Director, County Administrator, and
Administration Committee is required prior to offering temporary premium pay. Any request for temporary
premium pay shall be supported by sufficient funds within the department’s budget, and be for an identified
period of time not to extend beyond the end of the calendar year when initially implemented.”, motion by



15.

16.
17.

18.

Frank/Msiet to approve the temporary premium pay to Correctional Officers working in the jail at a rate of $1.00
per haur for the period of June 5, 2022 — September 10, 2022. The motion was voted an and carried.
Review Prior Months Vendor Payments

Due to time, the committee will review prior month’s vendor payments at a later meeting.

15.1. Report of Vendors Paid 4/1/22-4/30/22 - All Co. Depts. Except Human Services

15.2. Report of Vendors Paid 4/1/22-4/30/22 - Human Services

15.3. Report of Mo. Per Diem & Expense Reimbursement for Mo. of March (Paid 4/21/22)
Announcements/General Information (No action to be taken) — None.

Next Meeting Date .

Next regular meeting of the Administration Committee is scheduled for Thursday, June 16, 2022 at 9:00 a.m.
Adjournment

Chair Kroll declared the meeting adjourned at 1:50 p.m.

Kim Pytleski, County Clerk

kp/Date Posted: 06/09/2022



2026 - 2030

STRATEGIC
FRAMEWORK




‘Buisealoul s|
uoleloqe||od |98}
A8U31 1eY1 J4E1S PUE Speay
1UsWiedsp wol) sbuiiel
uoloejsines ‘(ngasn A1an

‘wieay 108oid Jo dnoub Buiiom
3U3 U0 JUapISal UeJalan e Buirey woly

[ede) 10 |NJasn sem ss8001d 14oUaq pinom ‘sjdwexs Joj ‘enss| pateja.
uewnH ‘yoddnsg ay11j3) +%5g 196.e)) S,UBIS1I9A Y ‘PaA|0S Bulag wis|qoid syl uo
92UBUJIDN0D - 108} 843 Jaye |spoud paseq uoleluasaidal syenbape yum paulioy
“uswabeuep Leoe wiesl 108foid yum aiods | aqg pjnom dnoib yoe3 'syusiiiedsp Jusiayip
abue UoI10B)SI1eS Wea) 'Swedl | abplig 1ey) swiea) 10af0id Jo sdnoib Bunjiom .
‘abueyn m.“onE [e3usWIedOP-SSOID Ul mm_&au_cm_o_axm_ .bc:ou anenbiey cfxa\s Lo ot o
Uopcw%wx_m_ﬁwﬂmmw%y%amb SJoA|0S-Wa|qo4d aAlleIoqe||00 AlYBIY a1 alay) INILVHO8YTIO0D
2 76ble]) Ajlenuue 'J9pow Wea] 196pNg 341 11 % AALLVLLINI aNv
PaULLIoy SWIea) 103foid ALITIGVLNNODJDV
|e3usWIedap-SSo4D JO # 310WOdd
"Jeak-1ano-1eak £l
$91025s ASAINS Ul .
ydueasay ‘yoddns JUBWIBACIAWII % ‘(+%SL, Jeahyoed mc_>o_o._8_ PAEMO) HIOM _o,._m
i 21025 SIY1 YJewyousag ‘uoileoge||od pue ‘1snii
wucmcww>oo 9202 36 .po\m_ Bl) et asuodsal | o iniwos JO U}[B3Y U0 SaAjasWIay) 81el
“Yuswabeuep aMINS ‘auleseq | S
abueyy JEaA 5B UONIOGE|[0D pue w@ mmm>o_aEw>Ucm Qmom bc:ou. Joj Jeak yoes
UONEIUNLULIOD 15N anINs snowAuoue ue dojarad *€ JAILVILINI
w04 8102s ylewyouag
5@%%% \Mw_\%_mb 'SaN|eA 8100 5,A1UN0) a11enble
311 1958 .Hm.Q.m.c 1ybijpods Aew | Jeak 1oy Buiurel| SANTVA
() . .
Buluiel 198} U1 Ja1e BuILIEN N0 [[IM S8INSO|0 92110 859yl UBYM a3dVYHS ANV
quawabeuep L20Z 6 Yam Uonoeyshes n%mwm%u_m&%ﬂ Mwﬂ%ﬁw@ﬂwﬁww 1sndL 40 3ANLIND
abuey) ‘yoleasay ww\nm_m%,w%w%mﬁ%mu el) 82IAI95-UI SIY 183 81nsu3 £Z0g Ul 11 10jid pue v n_o._.m_>m_n_
Ul Bunednsed 4835 10} Bujulel} 80IAISS-Ul SPIM-AIUN0D <L
1115 [£101 10 % 104 shep jley Z Ajuep "z JALLYLLINI
‘AonIns snowAuoue (@3Lo313 anv
[enuue uo diysispes) "1ASNJ3 9SE3I0Ul ||IM UOIIBNISIUILIPY pUe
1SNJ1 pue pleay |98} S1usWedap UsaMIB] UOIIEDIUNUIWIOD Q3LNIOddV) 44V1S
jJuswabeuep a1 Bulseaidu| ‘(suolen|eAs uaim apnioul ANV dIHSY3aval
abueyd 1202 : 1eY1 speaH 1uauliledaq 01 9B UYDIYM) SMaIASJ 9ouUBWIIOMad |BULIO) N3Iami3d
‘lended uewnH wioJ) sBuilel Uoioesies 10 9pISIN0 IN220 PINOYS SUI-428Yd 9S8y | NOLLYDINNIWIWOD
‘(%001 19648]) SUI-j2aYD "Jeak Jad 90iM1 1Se3| 1B Speay Juswiliedap NIHLONIHLS
LiL lEnUue-Iq Buiaiedal [|e pue Jo1eSIuIWPY AJUNoD Usamiaq .
speay Juswiiedap Jo 9% SUI-Y23YD Jaliq |1 9z11iold °L JALLVILINI L'l
(110ddns asueulanon
“uawabeuep
abuey) ‘Yoleasay (Mo
%mo_oc;um._. a1va _Es_mvws_
‘abuey) ssad0id ‘ybIH
d3LS NOLLOV NO et | NOITANOD | wearh) SIUNSVIN SAALLVLLINI SAALLDACEO
‘lexde) uewny) ALIMOIYd
d3a3a3aN
S324NOS3Y
mvcwstmﬁmn— >..—_..:JOU SSO0.IJYy uoljeloqe||oD pue isni] 19jeald pjing _. l_<oo




uoddns
9dUeUIdN0D
‘buipuny
‘abuey) Aa1jod
‘yoieasay

8¢0C P3

uoddns
9oUBUIaN0D
‘yoleasay
‘abuey) Aaijod

8¢0¢ pS

uoddns
S2Ueulan0D
‘bujurel|

8¢0¢ P3

d3lS NOILOV NO
aval TVNY3LNI

(1oddns asueusanon
“Yuawabeuep
abuey) ‘yosieasay
‘fBojouyds]
‘abuey) ssa30id
‘abuey) Ad1jod
‘Bujuiel] ‘buipund
‘lende) uewnH)

d3d3aN
S354N0S3d

NOILITdINOD
1354vL

(mo7
‘wnipaw
‘Y614
“uabin)

ONDINVY
ALIYOIAd

ilva

‘|9POW 81el 1e|} 'SA [9poW
wialp Jad Bunledwod
51500 396pnQ pieogd
Auno) ur abueyo %

‘uonesuaduwlod
pue luswubisse
9911/WULIOD JOJ SpJepuels

M3U Yum pardope sajn

paeog AJUNoD 6202-820C

Aoijod sjdwbxs up J0oy ||| Xipuaddy s8s

'SISQUIBW pieog Aluno)
ssoJloe Ajued uolesuadwiod Ja1ealb 1oy
uolesuadwod pue diysiagquiad 99111 WUI0D
Buipuels Bulnioniisal 9101dx3 °€ JAILVILINI

's9|nJ pJeog AUN0D £70T
-970z uo paseq Buliods
ylewyouag ‘pleog
BPuowe sjuswiubisse
diysispes| 99311WIWI0) JO
uonnquisip Aq painseaw
AINb3 's9811WIWI0D +7
uo BuiAISS SiequIBW
pJeog A1unod Jo 9

'S1INSaJ 9Y31 8Je $99131WUI0d AJUN0d TV
SSOJOE JagUUaWI pieog AIuno) Yoes 1oy
UOI1BDNPS Pasealdul pue uolleiussaidal
9911UIWIOD Ul pa1ds|yal st Ainba 1ey
aInsug 'ssa20.d Juswiiulodde 83111LUI0D
pasinaJ 8yl 81en|eAs ‘gzog Ul paydope
sobueyd sa|nJ BuImo||04 *Z JAILVILINI

(+9%06 1864e]) Bululen
mwc_bcoﬁm SlaquisWl

'SIopes| |euol1elado snsIsA
siaxewAdljod 1oy sanigisuodsal pue
$9|0J Se2J0julal 1eyl (A|jenuue-iq)

pseog A1unoD Jo % 3|9Ad UoI1d98 pleog Aunod yoes
Bulnp aouo Bujuleli e J1ayO ‘L JAILVILINI
SIANSVIN
viva S3AILVILINI

d Odad
Olea aly,
S3AILO3CHO

Auno) ay3 Uy @dueusanon pue diysiapea] uayiybuans

Z1vOD




(uoronpal +%Se
19b.e]) syuswiiedsp
ssoloe sabueyd
196pnQ s1nuIw-1se| Ul

. . "UOI1eIOQE||0D SWIEeY pue apowl
NI | uononpai '(+908 190.eJ) _m>_>5%c_ mem ayl b%mmucor_mtmamb
_mc_cwM_H.mmr._hu_vcsn_ 8coz P mm__mﬂ,> mewﬂwu_mwww# sind _wog\s Ja1sLuey Jeaf-ol-teak ay)
_xmo_o:e_mw._. ‘9707 Ad Ul EmEm_mE_ ‘Buisedsio) 196pna Jeakinnwi s|geus eyl
: . : suoIdo alemyos a1o|dx3 *
pue 10} 396pNq (9207 40 1 Yy |0X3 °§ JALLVLLINI
pus Ag :18bie]) suondo MYASNYH
9JBM]JOS UO JUBLUSSaSSe
yoJeasal e 819/dwio) ANV
dV O
"9jeuolles sduewlopad
a1elodiooul
jJuswabeuep M%%MWMMWMW Apueisisuod pamaua
abuey) ‘poddns ‘Alenuue paia|dwiod 5119e13U03 S 01eNS|UILIPY Auno)
mou_me>00 970¢ ¢ L_w_?e mommE_Lo Jad OU11EL1 2INSUS PUE 8INNAS MOINS
. - : ¢ douewlopad |eutio) e 1dopy J01BISIUIWPY
mm% eud mmwuo‘_n_ Jolensiulupy Aunod pue pieog AJUno) Usamiag sain1oniis
‘abuey) Adijod '99121WWIOD) [BUUOSIad ;
pue aoueul Aq paidope Ayjigeiunodde [ewo) 1dopy * JAILVILINI
SaInseaw pue ssaooid
MBIAB] SdUBULIONSd
(10ddns asueusanon
Yuawabeuep
abuey) ‘yosieasay (Mo
Nao_occum L 31va _Es_m_umz
‘abuey) ssad0id ‘ybIH
d3LS NOLLOV NO ey | NOLTIAWOD | aubim) SIUNSVAN SIALLVILINI S3AILOICE0
L LT ALIIOIdd
d3a3anN
$304N0S3d
J3NNLLNOD Auno) ayy UIYJAA ©OUBUISAO0D pue Q_r_m._wvmwn_ uayibuans ¢ 1vOD




10|Id Ja1jE JUBWISSaSSE
|OY pPUE SaW02IN0

“JUSWIS3AUI UO UIN3al |en1oe pue sebueyd
0 SeW021IN0 8y Bulinided ale Jels eyl
2INsu3 "Aem Pa||0JIUOD B Ul Yoeqpas) Jayied

1oddns PIUBWINI0P SBAISd8)
9doUeuIaN0D 8707 . pleog Auno) ‘(puokeq pue [001 MaU e Jo (sdnBuey 40) sulodIN0
‘Yoiessay - pUB 8Z0Z Ul +% ‘1,202 8y1 1581 01 oWl seafojduls seAIb siy| 1onpold
‘Buipung Ul ¢ ‘970z Ul Z 186ue]) MBU B Bulyduneg| A|ins IN0YLIM 8WI 1I0ys ININIE3dX3 OL
Auno) ananbie UM e 10} ABojouy2ay Jo sulelBoid mau 10)id 01 S3ILINNLIOddO
paydune| syosfoid 10]1d shem Jo sexogpues, dojered *§ JALLVILINI a3idnionyls
[9AS] 1OJUI0D J4elS Ul ‘34VS 3LVIUD
95e3J0U] +%4G| pa1abiel "SJUBWIUOIIAUS P3)||0JIU0D 4
5BUBUA S530. B MOYS SASAINS 81NN} Ul Seapl Mau aleys pue BUIA|0S
p uMmmw d 1202 s ‘diysiapes| yum seapl -wia|qoJd ul 8AI3eald 8 03 pabelnodus
4 d MU Bulieys Ul 1J0Ju0d 2Je 59940|dWa 815YM JUSUIUOIIAUS
4e1s Sylewyousq «1B} 01 SJES, € 318310 01 SALIS *7 JAILVILINI
ABAINS Je1s [enuuy
et | g o spaypaussa
35UBUIBAOD eoU 1UBLILIEdS S| Buisesslo) 819|dwiod yum 1e6png
auswoBeue Pesy d pm P padueleq B pUB UoIeASIUIWPY Ybnoiyl
} oBUBD W 1702 5 mmwmo_ %wcm_wmm duwi sisanbai [puuny spesy 1usulnedap ‘sseoold
yendes c..._mE:_._ wNwmvwmn% 1 ! o) | Meuayy "uo|eziueblo ayl ssoJoe Jossalls e
_m_ci_m._._. ‘Buipun __wu,ou_q Ucm mwN%M\%/w 4 Ajlesianiun AjJeau si 1 se ssa004d Juauidojansp
o ‘ nmm8_.o L% Hw%o:g \_s@zn 196pNng Buisixs 8y} INeYISAO *€ JALLVILINI
(620¢ Bunids palenilep
1odal 1si1)) pleog
BuIuIel] A3UNno) Yum ssulodIno ALNNOD
nuswobeue uolleaouul buueys pue 'ss9204d 1s59nbal 186pNng pue ueld [enuue 31L13NOYVYA NI 3N
! abuey W 8202 P3S padojonsp Hodas lenuuy | JI9y3 Ul [eob UoIleAOUUI BUO 1SeS)| 38 8pn|dul SY0OT NOILYAONNI
‘ 804 186pNQg 8Z0ZA4 Ul | 03 siuswiiedap |je 86einodus g JAILVILINI
3UO 15e9| 18 Bulpn|oul LI'e
Sjusuedap Jo 9
20z 40 pus Ag
1eble]) seie|dwisl
196pnq pue smaires "82IAJ85 JOUIOISND 481184 pue BuIAjos-Wia|go.d
wmu_”hMEme._mM—uw ; 8OUBWLIOLR [BNUUB O] | 5711655 1n0ge s 31 ABOjOULD3) PUOASG S90B 3|
__mp_w_wod_mE:_._w_ 90 . ,meLoeoUc_Mo._u_cmuab /AUN0?) 8119NbJB N J0) PBUIEP SI,UOIBACUUI,
: %Wmm_mmm _Mmm bwm_pw_wﬁw MOY UO SNSUSSU0D Yoeay °L JAILVILINI
|eoB uoeAOUUl
s/£uno) o uoniulyeg
(110ddns adueulan0D
“uawabeuep
abuey) ‘yaseasay (mo
d3LS NOILOV NO aBun stesc Aivd b SIANSVIN
‘sbueys foljod | NOILITdWOD |  ‘“usbin) S3AILVILINI S3AILO3CHO
fexded uewiny) ALRIOII
d3a33aN
S324NOS3Y

uoljeAouu] Jo ainl}jn) e 193}so4

£ 1vVOD




uoddns
9oUBUISN0D
‘abuey) ssas0.d
‘leude) uewnH

920¢ ob

abuey) ssado.d
‘yaleasay

Leoe 0

Buipung
‘lende) uewnH
‘abuey) Aaijod

8¢0¢ p3

d3lS NOILOV NO
avaT TVNYILNI

(110ddns adueulan0D
“uawabeuep
abuey) ‘ysleasay
‘ABojouydar
‘abuey? ssad0.d
‘abuey) Aoijod
‘bujuies] ‘buipung
‘lende) uewny)

a3d3aN
S$304N0S3d

(Mo
‘wnipan
‘Y6IH
“usbun)

ONDINVY
ALIYOIdd

ilva
NOILITdINOD
1304vL

(s159NnbaJ ABojouyosl
10 %001 18b.e))
1sanbal 196png |ewio}
01 Jold 99131WUI0D
3Y3 Yyonoiy3 pamainai
s1senbal yosl mau ‘9z0z
Ad 10 ¢O Aq AlleinBau
Bulloaw pue paysi|geiss
991)1lWIodgns
uonisinboe ABojouyoa]

‘uolleziuehlo syl ssoloe
A|pe0lq 810w 9A|0S Wa|go.d pINod Yoiym
|001 B SI SIY1 JI pue ‘BUIA|0S S| 1 Wia|gold 1eym
91eN|eAd ||IM 931HUILIOD 8y 1511} 993HUWWOD
sIy1 ybnoiyl saob 11 ABojouyosl mau e 1sanbai
syusuedap Usyp\ Jeak suo Joj ssubissp
pJeog AJUNoD sUO pue Ye3s JO 9911WWodgns
uonisinboe ABojouyael e 10|id ‘8 JAILVILINI

1HOISHIAO ANV
NOILVINIWITdNI
ADOTONHO3L
AZIMVINGO4

e

(syuswipedap Jo +%05
:ebJe]) Joresiulupy
Auno) yum aleys pue
A|lenuue Auno) Jayioue
UM JUDUISSISSE
yJeuyouaqg suo 1ses| ie
919|dwod syusuedaq

Juswainoold ajeledss
ybnoJyi ueys 1500 JaMO] B 1e 10eJ1U0D
s,A1uno2 Jayioue uo YoeqAboid o1
salun1oddo aJe a1ay3 JI pue 1500 Ajlusp|
'Swia|go.d Jejiuis BUIA|OS e Sa13unod
Jay30 ul spedisiunod (Ajjeaibojouydsl
10 Aj|eanewuwelboid) moy BulisAodsIp
YuM sjuswiiedap %se] ‘4 JALLVILINI

(1eak uad ¢ 1abue])
Ajlenuue Bululey
p3|-199d JaAl|9p Slaulely
‘sjuswpiedsp Jo ¢/1
1ses| 1e Bulussaidal

9707 A4 Ul paulio) Wies)
Bulutesy Abojouyos|

‘Aed winiwald 1o} Ajijenb Aew siaulel|
‘Aj|eatyioads ABojouyosl syl uo Buipusdsp
Kiea Rew siy] ABojouyosl mau uo sanbes|j0d
Bululesy pue ABojouydal mau Bulules) 10)id
01 Bul||Im 818 OYM UOIIEZIUEBIO B3] SS0I0R
sisgquiaul uies) Bujuley AJausp| *9 JAILVILINI

NOILVH04gVv110D
ANV 3S11d3dX3
d44V1S 30Vd3aAT

£'e

SFANSVIN
vivdad

S3AILVLLINI

S3AILO3CE0

d3INNILNOD

uoljeAouu] Jo ainljn) e 193}so4

£ 1vVOD




Juswabeuep
abuey)
‘yoleasay

9¢0t

Juswabeuep
abuey)
‘abuey) Adijod

Leoe

abuey) ssad0.d
‘fBojouyda]
‘yoleasay

9¢0T

Buipung
‘lende) uewnH
‘yoleasay

8¢0¢

1oddns
9OUBUIBA0D
‘abuey) Adijod
‘yoleasay

LeoT

d3lS NOILOV NO
aval TVNY3LNI

(1oddns ssueuianon
‘uswabeuep
abuey) ‘ysleasay
‘ABojouyds]
‘abuey) ssed0.d
‘abuey) Aljod
‘bujuies] ‘Buipung
‘lende) uewny)

d3a3aN
S304N0s3y

alva
NOILITdNOD
1304Vl

(moq
‘wnipay
‘YbIH
“uabin)
ONIINVY

ALIHOIYd

'S95E2J0U| PUB PaYJew
-Yyousq sl s924nosal
SSou||om a|ge|leAe
UM UOIIOBJSIIEeS
sako|dwa ‘(+9%06
1eble]) sbullayo dv3
10 aleme saakojdwia
10 9 MJewyousg

*018 199p uspnis buibeuew ‘syusied
Buibe Jo) Buled ‘BulAng swoy awiil-1s414
Se yons - Buluue|d 1usuwialinal puokaq
sonss| punoJe Buljasunod Adesall| [eloueuly
|BIIUBPIIUOD JO S92IN0SaJ 43 PuSIXe
Yam soafolduis 30auuo) *§ JAILVILINI

'sisAjeue d14el1
Ul-Y|em Wiod} eiep Buisn
170 o pus Aq pardope

pue payelp sald1|0d

‘SjusWlIedap AJUNOD) SSOJO. DI 4el) Ul-Y|em
1o} sinoy yead uolleispisuod ojul Buiyel
‘suolle10adxs aoe|dyiom plUgAY pue ‘810wl
‘901 40-Ul puno.Je apim-Auno) saioljod
1uaJjedsuely pue Jes|d dojeasq & JAILVILINI

(+%5. 19b1e])
Ss|npayds 1snfpe
01 B1EP D Jel] Ul-Y|eM
Buisn syuswiniedsp
40 % ‘9207 Ad Jo pus
AQ 2144843 Ul-Y|em Joy
p9109]|02 BlEp BUl|9seg

"9DIAJ9S JBWOISND JUS||[90Xd 9INSUS 03 SINoY
UI-Y|EA UO UOI1eDIUNUILIOD Jea[d aziseydul3
‘pajusWwIs|dull aie sabueyd ade|dyJom
PLUJAY / 810wl 210199 96RISA0D 81NINJ IO}
sinoy yead pueisiepun 0} sjuswiedsp
SSOJOE D141 Ul-Y|eM 2Inses|A °€ FAILVILINI

(+9%06 196181
Ajlenuue 11jousq
Buinieoas saskoldwis
9|q16119 40 % ‘20T A4 Ag
pajusWa|dull welbold

‘(sJeak 831y1 Uyl s1ow 4oy Auno)
2y Jo} paxiom aney oym seakojduia
J1oj Aepyuiiqg J1sya uo) seakojdwis 1oy Uib
159pow e Jo Aep ey pled e ay|| syjousq
uoljua3al dAI3ea10 810[dx3 *Z AAILVILINI

abueyd Aoljod
Jo uonejuswadwil
Jaye pue alojeq
payJeuwyousq buel
uol1oejsiies ashojdwis
‘sayes Aoueoen-ybiy uo
paseq sa|0J BulAlijenb

1o} paulweiap suonisod

9|qible Jo % ‘(Lzoz Jo
pus :1ebie]) pardope
Aed winiuwaid uo Ad1j0d

Ao1j0d ejdwpxs up o) Al XIpuaddy 985

‘(1oedwl A1e19bpnq |elinau) pa1abpng
sabem BUISIXS JO 85N Saxew pue 9|eiow
yum sdiay syl “AouedeA e Jo 1spiud oy
Ul peopjiom paiinbal-Ajlioiniels e 19aw 01
9ABY JE1S 81ayMm JO SUoIsod ||14-03-pley Joy
|apou Aed winiulaid e 810|dx3 °L JAILVILINI

SFANSVIN
vivd

S3AILVILINI

S3AILO3CE0

92U3||99X3 9DIAISS puk A}|IqelS 9210 J0M Sinsu

¥ 1vVOD




abuey) Aoijod

(620¢ Ul 14 pajusuaidw
‘870z Ul pa1ojid sjod |
20T Ul paiyiuapl
s8|04 7 196.e]) S90IAI9S

“(9|dwiexs 10} 's921N0SSY UBWINH
‘ABojouyds] uoljeuwloju| apnjoul
SODIAISS Pa1eulplood 4o Julof 1o} AJijenb

p 620C MO ) 1yBiw 1eY1 SUBUILIRdSP SWIOS "SOIDURDEA
Yoleasay mWWM%__C_U_ Lm W%__WMMMW 1ua3sisiad ale alayl aininj syl Ul Jl $9|04
_mo.o .m.mwv mc_v:mccgucmg [|13-01-pJey JO SYdIU 10} SB1IUN0D JUadelpe Yim
AUNCo Eot. e1ep BuISn S9DIAISS Pa1RUIPI00D 840|dXT 6 FAILVILINI
"Jeak aul|9seq Jan0 %S
Aq sasealoul uonualal
99kojdwis ‘(seakodwa A
40 +9%0g 1961e]) : <
voddng Aijenuue soBeuew souy | (oo .Mm_@um_mmwﬁmgm%_mﬂ% oue ANV Vd
mm OUeUIaN0d 9zoz o E._\M, m>>w_\o/_§cw>ﬂm ul Bunsixe pueisispun 01 SMaIAIRIUI Ae)S pue HESASS
‘abuey) ssad01 a1eddiyied seafojdws o : : 4a-V1V
- E o Amo@ﬂo_g_ca SMBIAIBIUI X0 9ZI[eULioS '8 FAILVILINI d-viva
Bunixs 4o +9%06)
SMBIAI1UI 1IXd 918|dW0D
soakojdule Bunix3g
‘Buimo||o) Jeak ) 6
42O palsIsiuilpe Al mﬂccobwjkwwm M%&Mw\mo_q wis
218959 AsAIns 0 pus Aq pa Hum
__S_.Mmu cmm_h:_._ 920z -6 38315 %om_ww “ mmm .mmogm _m_ S9SS2IPPE 181 82J0HSE] B 918310 Moeqpas)
._mc_v::n_ e1ep Jo mc_%mEcucog. Jauleb pue ‘sabusjjeyd ‘seiniunyioddo
: 1) _ooho.pm_c_c\__um pueisiapun 01 saakojdws ||e 01 ASAINS
pUE PaUBISSP ASAINS snowAuoue [enuue ue 1oNpuod ‘4 JAILVILINI
Joddn Ul +%06 :1904e
woucmc._w>wo FNON_%mn_xa&mwm%Q 1) “1INsal ||IMm Bulp|ing diysuoiiejal d <
“Juswabeuep SYUOW 93441 181} UIYUM |B3uBUIIEdEP-55013 “Uonez|uebio mmﬁ d O
abue ¢ weJBoud ul Bunediiied UM SUIUOU M} 15114 JISU) Ul ISUISB0) v dO
'2Buey mMWoo‘_n_ Leoe soiy N N.N.MN \./u_pc_ S|aAs| pUB SjuBUIlIedap SS0JoR SaJly Mau 0
yendes uewny _om.EoEw_QE_ 9707 Ad sbulig 1eyy welboid Buiuiesy sshojdws
..r_o‘_mmmmn_ ul _omao_m>m_o.E elbolid MSU PaINIONAS € 518913 "9 JALLVILINI
(310ddns asueulan0D
“uawabeuep
abuey) ‘yosieasay (Mo
‘ABojouydal aiva .E:.mvmz
‘abuey) ssed0id ‘ybIH
NN ‘sbuetp food | NOLLITAWOD | usbin) A SALLVILINI ikl
_mc_:_m‘_._. ‘Buipuny 1354v1 ONDINVY
lende) uewnH) ALIHOINd
(aE[eEE]
$304N0S3d
A3aNNILNOD 92U3||99XT 9DIAISS pue >u.___nmum 92I0PI0OAAN D4NSU3z 2 AvO0D




'slaquunu 196pnq Jisyl puokaq
) sjuswiliedap 03 Juswiale a|qibuey e
Aﬁwm%wwmmmt sBullq pue uswiedsp AJunod e Ul 81ISUO av
1oddns e Bul mm,__o_ L_ma 90e|d 8¥e1 UBD UOIIdUNJ [RUOIIEDNPS 8y | v dling
9dUeUIdaN0D u,ﬂcm.w_t.m%mv 'sAe|d 11 804 83 pue SuoIIdUNY JUBWIHEdSP Ol 13
“quawsbeuep 620¢C Mo 0% ‘(6202 Ul 183Kz 11941 MOY UO (puane 01 85002 Asy1l pjnoys O1IYING
abueyd mmom Ul 189K Nmo\m u 'S|eI01 40 P3199|S PUR) JOYloUe SUO 91edNpa
‘lended uewnyH 1e3K9 u.m@m.a Alenuue 01 92UeYd e JJe1s aAIb pINoM SIy | "yiuowd .
5197[3p SUOISSAS Jad uswiedap Alunod yoes Bunybijybiy
palanijsp suol uJes| pue youn| sUo 1S0Y ‘90UBUISA0D
punoJe z (0D Uo Bulp|ing *% JALLVILINI
uswabeuep . 0 bua Aq sBueus
abuey) ‘yoddns www_muw%_o%m_ cw mmec "BuIeW-UOISId8pP Ul Spasu
9oUeuIdaN0D co_w._um_o ‘pleog AUno) SPIM-AIUNOD JBPEOIQ I9PISUOD ‘YoNns
‘lended 8202 of o kucmmma sisAjeue Se pue sa10uaN3Isuod Jablie| Juasaidal
uewnH 11j0USG-1500 707 siaguuiawl ainsus 01 pJeog Aluno) syl Jo
‘abuey) Aai1jod 0 ._ocw £q pa12dwod 92IS 8Y1 JO UOIIONPaJ 810|dX3 *€ JAILVILINI
‘
Yoieasay Apms Aljiqisead
(+9606 1961€] )
sa|dipulid uo yo Buiubis | Aoed0ApE [9A3]-dIYSUMO] J0U ‘1YBISISA0 pue
uoddns Ajlenuue sisquuiswl BunewAdljod siisquisul pieog Aluno)
9oUBUISN0D 920¢ s pseog Axuno) Jo B JO 9|04 38U Jes|d 8xew 1.yl siagquuiawl
‘abuey) Aaijod % ‘90z Ul paydope pseog Axuno) Joj sa|dioulid soueulanob VNJIAOD UNV
pue padojensp 40195 |eulioj e 1dopy 2 JALLVILINI y clakfe
sa|diound adueuIBA0D) d O
) ‘KIBAI[BP 821A18S AJUNOD JO SulJe pealdsspim
ﬁmvmpmva%_mm_w 31 01 S|BIDIHO 1098 199UU0D 01 SaI1|108)
e "y A1UN02 JBY10 pUe ‘suoilels SIAT ‘syled ‘salis
wmc_mm.u_“_u mcm_w >04d s J[=le) m\ﬂ _mwﬂ_u_p%m y |eawd ‘speos Ayunood ass 0} ,sdliy peol, Jejnbal
. lpund Leoe p4eOg AJUNOD 4 .& Leoe Buneiodiodul Japisuo) Aiuno) snsnbleln
|jexde) uewnH ul pauawa|dull ‘'9zoz Ul
padojanap pieog A1unon 10 ALFHILNT 9Y3 Jussaidal 03 Ajigisuodsal
1o} WiesB0id UONeIualio 2y} az|seydwa ‘UoileIuSLIO JagquUsU
’ ’ pleog Aiunod jo 1ed e sy L JALLVILINI
(1oddns asueusanon
“Yuawabeuep
abuey) ‘yosieasay (Mo
%mo_ocsum._. 31va .Es_mvmz
‘abuey) ssad0id ‘ybIH
el L obuels food | NOLLITAWOD | quobin) et SIAILVILINI S3AILDACEO
feydes vewini) ALIOIYd
d3a33aN
$304N0S3d
S 1vOdD

ssa92ons paleys Joj diysiapea Ajun




(6202 U1 %00L ‘8Z0¢ Ul

juswabeuep +9%08 "196.e]) 1ewloy) %
e1nba pieog Aluno
. abuey) pazipJepuels Buimo||o} o o_m_owucwmw_wa m_m_mym_o pmwu o5
mm_cmr_u $59201d 620C MO soyepdn wcmc(_tmgwb SjuUsWIIEdSp 40} SPIeoqysep 196pNna pue
‘ABojouyda] 40 % '8¢0C Ul
“Kyoeden mpcwEmew_o ssoe ‘sa1ejduwial 1odal jlenuue ‘salepdn sniels
UeWnH payuawa|dWl 2207 Ul 108(0.d pazipiepuels 93eaid *L IAILVILINI
padojansp sa1ejdulal
(+%05 :10b1e]) 'SUOISIDBEP SpIM-A1UNOD
uoddns Ajlenuue paniedal apINB S9210A JUBPISaJ 1BY]1 OS
9oUBUIBN0D 1ndul Buiodai pue (s3usne AunwiWIoD 1e UoleIUSSaIdal . 0
‘Buipung L20Z b Buoes) syuswiledsp 'sJuaA® shoy uado ‘sulsiueyosul
‘ABojouyda] 10 % ‘(2207 U1 29202 YOBQPa8} 92IAISS JaW01sNd Bulobuo SNASRINNAS
‘lende) uewnyH ul | 1961e]) pappe ‘skonins) Indul siaquusu AJuNwIWIoD o} v v
sjouueyd 1ndul MaN salljun1ioddo alow 81ea.) *9 JAILVILINI 0
a\\[«
.Ammom %__ wm% .wmow%mmow 'S1910A pue diySumMOo1 UMO Jiay3
voddns mm%rwo_m.m_ow m%__wmoﬁm L PUOASQ SIUSPISSI LUOIS YORqPaS) Jeay O}
55UBUIANG . S1U5pISaY | sisgqwisw pleog Aluno) Joy Allunyioddo
s cme 8c0c y c_y . P! m_ mwom ue yum ‘quswisbebus Juspisal usdo ayiAul
€31ded H c_.%.“wmmvm i .\Aﬂ mwchmm slaquiswl pleog AlUnoD aJaym suoissas
O[3y SUOISSS BUILAISI] Buiuaisi| spim-Aunod 810|dx3 ‘g JALLVILINI
(10ddns asueusanon
Yuawabeuep
abuey) ‘yoieasay (Mo
w>mo_ocsom._. a1va _E:_w_umz
‘aBuey) sse20.d ‘'YbIH
CELE WOl Lo obuetn/ojod | NOLLTTAWOD | usbin) ELMEE R SIALLVLLINI S3AILDACEO
eydes vewn) ALIYOIYd
d3da33aN
$304N0S3d
SS92dn oJe Joj diysiaped 1u
GINNLLNOD S paieys Joy diysispes Ajun S ITvOD




LZOZ A4 uluonn|os
Buiyels uiof suo
uswisBeue Hmmw_ HM No\um _wmwm_MmEou "9|duIex 104 ‘S913UN0D OM] Ul
. o W ( P uo uc_%.. mmwm._.v suone|ndod Buiaias Jojeulplood welboid
36ue umw_ od 620C MO _%\Mwm_m“ Uc:%_m ele SSSUIM/WINDIA & 9X1| ‘seiluniioddo Buljjels
_mc_uc:”__ __._o._m_wmwn_ YIM S0 3wmma uew :v_._ ul0f 1o} S1EPIPUED 54 Aeul 18y suopisod
: \3 Pa1JUSPI SUOISOd [I1}-01-paey a1 219U JI Anuspl °g JALLVILINI
ll1}-03-1s8pJeY / suoiyisod
Janouiny 1saybiH
Joddn (z9buel) 6202 A4 A9 ‘(o1dwiexs 1o} qusWwsbeurW SPJ0dal JUsIled
wopcmEm>M p210|1d SAIIEIIU| ‘BDIAISS 10} 95USD1| BWIES) PaJeys aq 01 5|00}
. cwEwmmcmo 9A11e10qEe||00 |elaus10d 10} J0 ‘qu10[ 50 01 JJB1S 941 10} SSUSS SI0W
m%cmsu _mm:m_nu 620C MO yoes Joj para|dulod Apnis 3YeW PINOM 1 §I AJlausp| "uooNpPal 1502 VNOIO3G
. Rjigisead Jeah yoes azl|eas 01 djay pue AiaAl|ap 92IAI9S aroIdWll vd408Vv110D O
p m.__an_m ccmE: S uoleloge||od [euolfal 1oy P|N0O2 SaUl| AJUNOD SSOJ0E UOI1eIOge||0d HOddO
et ety sl PAINUBPISEOINISS O # | SI3UM SSOIAISS A3 AJaUSP] ‘Z JALLVILINI SO
‘pieMIO) Bulrow Jeshk
c.umw Ump_mﬁm\wwcﬂwm "SOWI0DINO U119 JBYO
omw_m SRISESS| P|NO2 UOI1RIO0.||0D dJaym Buliojdxa
% .w_ g .mm W_MU Ul 8J3Y 1JEIS "UOIIN|OS MauU e Buliojdxa
ABojouyday mw %_ .uo_o EW o6 Jo} se1epipued doj se (UoJ1oe)siessip
‘Yyoleasay 9202 b LMEcuc;w . mecwme Jasn ybiy Jo 3500 ybiy) ssnriold doy
‘lended uewnyH A ﬂu_c\,m\, MQ vcm P Ajuspl pue Buipueisispun
_ommmguSa SOOINGS JO EPUBJOWISUI JO S1ORIIUOD Sey
simiewuns s0zg | U0 SIbEA oy i sonuer o
J0 pua Aq paysi|gelss S ’
15| JopuaA 219|dwio)
(1oddns asueusanon
Yuawabeuep
sbuey) ‘yaleasay (mo1
‘ABojouydal 31va ‘wnipsy
‘abuey) ssad0.d ‘ybIH
d3LS NOLLOV NO ety | NOLTIAWOD | wubim) SIUNSVAN SIALLVILINI S3AILOICE0
‘lende) uewnH) ALIHOIId
d3a33aN
$304N0S3d

AQuno) 1abuoais e uoj sdiysiaulried yews

9 1vVOdD




ABojouyods|
“uawsbeuep
abueyd
‘Ayoede) uewnH

920¢

1uswabeue
abueyd
‘abuey) ssadoid
‘yaJeasay

Lcoc

1uswabeuep
abueyd
‘abuey) ssasoid
‘yaJeasay

Leoe

abuey) ssadtoid
“quawabeuep
abueyd
‘fAyoede) uewnH

Lc0oT

d3lS NOILOV NO
aval TVNY3LNI

(10ddns asueusanon
Yuawabeuep
abuey) ‘yosieasay
‘ABojouyds]
‘abuey) ssa30id
‘abuey) Ad1jod
‘Bujuies] ‘buipund
‘lende) uewnH)

d3a3aN
S354NOS3d

alva
NOILITdINOD
1354vL

(mo7
‘wnipapy
‘ybIH
“uabin)

ONDINVY
ALIYOIAd

(+908 :19b1e]) uondope
Buimojjo} sejdiourid
puIpING sy 1sulebe
PaMBIABI SUOISIDap

SAI1RJ00.||0D JO %
'920C A4 0 pus ay1 Aq
pa1dope pue payeip

so|diound Buipinn

‘pulw Ul sejdiound
359431 Yyum saniunyoddo ybiapn
*019 ‘91eMYOS pue s|oo1 Alljenb Jaybiy o3
SS800B 'S1USPISSI J0) SAVIAISS JO Uipealq
JapIM 'SJUBPISaI J0J IS0 JBMO] :SB YoNS
sdiysiaulied aA11RI00E||0D BpING 01 1SIXS 0}
paau sa|didulid 1eym aulyad *L JAILVILINI

(Lzoz urzaeble))
Bunojid Joj paijuspl
sallunyoddo 10es1uo0d
UI0[ JO # JO1BJISIUIWIPY
01 1Jodal pue AjJeak
S10eJ3U00 JUlof 4O}
saniunuoddo Ayuspl
speay 1uswieda(

‘Aluno) enanbueln ul seakojdwis
1uswedaq YijesH Jo Jlaquunu
e o} 10eJ1u00 A3unod Jable| e ybnoayl
Sa5US2I| 21d3 [eUOIIIPPE BululEIgO SE YoNsS
'se0IAl8S Jo ABO|OUYD8] O} S10BJIUOD UO
Ajpurof 21j0s 10 2egAbbid 03 seiniuniioddo
ale a1au3 JI AJ11usp| *9 AILVILINI

(£zoz Uz :19b1e])
Bunojid Joj paijuspl
so2110e4d 1580 JO #
‘Jeak yoes J03elisiulwpy
01 1odal pue
S1usWaaIle aAlleIado0d
10 S82IAIBS paleys Ul
soooeld 1589 Ajlauspl
speay Juswieda(

'$10843U0D 9A11EI2d00D 10
‘Bulule) PAIRYS 01 POYIUMS
‘Buipuelsiopun Jo epuelowaw paidope
BABY SIUBUIUISA0B [BDO] 4O S8IIUNOD
1310 alaym pueisispun pue alojdx3
[99UM 8U1 JUBAUISI 3,U0( °§ ALLVILINI

(+z 10bue])
1eak yoes paljuspl
SOAI1eI1Ul 9AI1BI0CE.||0D
|enuslod Jo #
‘(Allenuue z 1961e]) L2707
Aq s1opinoid ao1AIeS pue
S1UBWIUIBAOL |euolBal
yum Jeak yoes pjay
S9|qe1PUNO JO #

1518 S9buUB||eYD Je[IWIS SIayM
pue 81eJ0ge||02 03 sejlunoddo paleys
alojdxa 01 se|ge1punol ybnoiyi AjJeinbai
siopiroid 821AI8S pue ‘salyieddiunud
'salnunod Bulloqybiau yum abebus 01
lojessiuiupy AunoD 109414 % AAILVILINI

SFANSVIN
vivd

S3AILVILINI

S3AILO3CdO

d3INNILNOD

AQuno) 1abuoais e uoj sdiysiaulried yews

9 1vVOdD




‘uoleloge|jod
|euoieziuefio pue

uoddns UOoI1eDIUNUILIOD 'SW9|qoJd 21WB1SAS 4O NOILYJOgV110D
9dUeuIaN0D Jo yyjeay 'sjule|dulod ‘sanss| Bulbiauwus aA|0s 01 IVLININLEYL3a
uswabeuepy . 10 ainseaw Aanins SABM SSNDSIP UBD S1UBWILIedap ssoJoe B}
sbueyd 9z0z - 1e1s (+%5. ebue]) SI9PES| 9I8YM ‘BUIISBW UOISSNISIP SaNSS| ety
‘abuey) ssas0id sbunsswl Buipusne Ue JO} 9UBAUOD 01 A|YIUOW 921M] JO 80UO NOILVAONNI 431504
‘Ayoede) uewnH speay uswiedap o 9 speay uswiiedap Jayied 4 JAILVILINI L
‘(+0z 1eb1e]) Ajjlenuue
p|ay sBueawl Jo #
.>mwwwmw,mmwwﬁm%cﬁ8 'SJUN0DE BIPaU [BID0S 8ABY 10U OP OYM
95S0U1 JUN0J2E. 01Ul BUlYel ‘911Sgam S,AUnod
210J9q payewyousq 5 IN3IWIOVONI
U1 U0 a|qe|leAe ag sAem|e pjnoys pue
_MN_WMM%% mwwﬂwhn_ dlyen B_N_Qw\% ”__wmwmm__mu/_ (s3uNo29E EBIPBU [E120S B1eledas a|dinu 1N3dIS3d ANV
p._>mo_%:sow._. H 6202 MO mw%umowm commw_%Er_coU. $50.0€ pealds SNSIsA) Pazi|esiusd o NOILVOINNWINOD
. ARG 'sased AueW Ul ‘p|NOYS SUOIIEDIUNWILIOD IAOHdWNI
Yoleasay _mMMQ MNomm\%o%Om ‘syusuUlIedap ||e SSoJoe SIuDpIsal ZL
_Mcm bmpwmmvﬂmSmﬂm Buiyoeal o} AB1e11S UOIIEDIUNUIWIOD
SUONEDIUNWILIOY JUsIsIsuod e dojens( *g JAILVILINI
mmwumou_w “wmcww Hgv“ . AppoInb eom_c diysiopes| Jo
a6e1s JusWaA0Id W pUe UoIeAOUU
e ol | sucuonoupue jan ol o
. : 01 PBIUBUINIOP S82IN0S8) PUR S|001 Y1 JO
abuey) ssas0id 6202 MO YuMm syuswiiledap jo ;
‘Burles o 0DUS S ||e @AY Ady1 ‘uoieziueBio ue uj dn dais Jo
wende- om_&: \m wmm@\%o%gw cmrm U1 da3s slapea| Mau Uaym 1ey3 sainsua syl
[eaded H cw_wmmuu:m _co v_wc_m_: fuNno) a1enbie UIyIM Loga Buluued
speoy ueLILIEdeq UOISS820NS [eulioy e dojanad *Z IALLVILINI SVIDI440
d3INIOddV
dNV d315313
uoddns 820 40 pus Aq pieog ‘Aoeded diysispes| sdueyus pue .
Auno) o1 paussaid A
92UBUJISN0D 6702 MOT SUONEPUALILLIODS) slaquiawl pleog Joy sanioadsiad Japeolq
‘yoaseasay ‘970 Ad 10 PUB Aq 9|geuUS PINOM SIY] SIagUIBW 8911ILILIOD
‘abuey? Aa1jod pa1910LI0D SisAjeue 10§ SHWI| WIS} pieog 810[dx3 ‘L JAILVILINI
10 Apnis Ayjiqisea
(110ddns soueussnon
“uawabeuep
abuey) ‘yoseasay (Mo
d3LS NOILOV NO aBuml s1ao0id Alvd b SIINSVIN
‘aBuey) Adljod NOILITdNOD “uabin) S3AILVILINI S3AILD3CE0
‘lende) uewnH) ALIMOIYd
d3a3anN
S304N0S3d
abuey) 10j Apeay ainind e buipjing L IVOD




1uswabeuep
abuey) ‘abueyd

‘620Z Ul paiuaua|dul
[opouw pazijeslus)
196pnq 620T A
Ul papn|oul pue pa1eaid
uolysod Buiseydind

‘99ho|dws Buiseyoind swin-1ed
10 ||n} & Yyum JuswiHeds uoessiuiupy

SRR el 620z Mo ‘Buiseyoind pazijeliusd ay1 Japun pabeuew Jeak sauo Joj ssedoid
wwmmﬂwbmo JoSeW Uledxe 018707 | 1USWaIN201d Pazi[enusd 10]id § JALLVILINI
: A4 Ul play Buluiely e ul
sa0110e4d Buiseyoind 01
pasodxa sjuswiniedap ||V
vioddng 'SWISIUBYDDWI |BDSI4 B|0B|IBAR JO
29UBUIBA0D "920Z Ad Ul paJanijap BuipuelsIspun ||N} 84NSUS 03 SISqUUIBWI pJeog
‘Buipun 920¢ pue Pa1euIPIo0D Auno) 4o} (Ajqissod UoI1eio0ssy sa11uno)
_mc._c_mh._. Bululesy [eloueul UISUODSIA Yybnody) sjool Buimoliog/igep
o uo Bululel} 8pinoid “7 JAILVILINI
‘M3IAS1 196pNQ Ul
paliluspl syuswiliedsp
SS0JOE Sainlpuadxe
swaBeuen SAIeDI|ANP Ul UoIONPaY 10edul| apIM-WSISAS ‘Pa1euIPIo0D JBAIISP
abuey ioddng ‘(sse004d 196pNQg 6202 A4 | 1eY3 swelBold [eruswliedap-sso.d z131i0ld ADAL1VYHlS 135dNng
35UBUIBA0D 620C MO AQ s1uswiLiedap JO %001 | 'S82IAISS [PIUSWIIEdap Pale|os| Bulpuny ueyl ANV ONINNV1d
'5Buey? $53901d ‘Ylomauded} ysi|qeiss Jay1es swa|qold spim-A1unod BUIA|OS punoie IVIONVNIA
:Jeak aul|aseq) yJomaules) sse00.d 196pNQ 8yl UbI|Y °€ AILVILINI
pP3IUBLI0-Wa(qo.d N3HLON3dLS
e Buisn pajen|ens '8
s|esodoud 196pnq Jo %
"BueU-UOISI9P SUIjUIESIIS 01
'sabueyd ssao0.d Japlo ul pseog AiUNoD sy 01 syusuliedsp
196pnq pa10jid ay3 yum Ag suoiieiussaid |enpIAIpUl S81BUIWIS SIYL
Juswabeuep uonoejsiies buissaidxe 'sy0edwll BulyelS pue 921AI9S 81e21pUl pue
abueys uoddng speay Juswiriedsp ‘Junowe 1o6pnQ 18yl Yoeas 01 syuswiedsp
35UBLIBA0 L20T 3 pue siaquis U3IM 93BUIPIO0D ||IM J0JRAISIUILIPY Y} pue
'5BueY? S5301d pleog A1unod Jo % “196pnq paiussald e Jo Junouwle Jejjop syl
‘1207 A4 Ul paulal ‘9z0z | Uo sielaweled Jes|d JOlesIs|uIuIpY 8yl SAIB 01
A4 Ul pa1ojid sssoo0ud S| pseog A1unoD ay] 2in1onJis pasinal Ajinesy
196pNnqg pasinay e ybBnoly1 Joreisiuiwpy Alunod syl Jopun
ss9004d 196pNQ aY3 8z1|es3us) ‘Z IAILVILINI
wuﬂmm@wo ‘8207 A4 40 SO AQ ‘Ale1ienb pieog AUnod
“KBojouyaa) 870z - pajuswis|dul 186pnq 01 s1odal 1seo0810) 196pNnqg apiroid pue
'5Buey? $5901d 1202 A4 Ul pasodo.d ‘Bulisedaloy 106pnq Jesk-13Nw ss|geus
‘Buipund ‘yoieasay 91emyos 1ebpng 18y} 81eMyos aJiNboY °L JAILVILINI
(10ddns aoueusanon
“quswabeuep
abuey) ‘yosieasay (Mo
.mm.ﬁmo_oﬂuww%hn_ ava .&:_m_._unz
d3LS NOLLOY NO e |NOWTIAN0D | austm) S3UNSVIN STAILVILINI SIAILIACHO
fleyde) vewn) ALIYORYd
d3a3anN
$304N0S3d
II2M S3UdPISaY A3uno) BUIAIDS pue AJ9sIM BullsaAu] uo 6uisnoo4 8 TvOD




‘[BIDILO Pa128]9 BUO
15e9)| 1 Y1IM 10B1UOD
Ul %G/ 18b.e]) Ajjlenuue
[BIDILO Pa109|o |RIOPS)
10 91e1S YuM Yydnol Ul

ALNNOD
siaquuisw pleog Aiuno)
wuyhmm._amﬂwo 10 9% ‘(Ajjenuue judy Aq KoBO0ADE [EISP3) 3H13dISLNO
yendes 6202 MO 18ble]) slequuawi pleog puUe 91815 10} 5|00 Y1IM SIaquUsul 1NJIW3IOVON3
cmE:__._ iyoseasay Auno) 03 pesingsip pseog Ayuno) Jemodui3 '9 JALLYILINI TVNY3LX3 ANV
>_o% S%_wan E%Bv S140443 AOVO0AQY
DBJ0APY ‘(9%0¢ 186Ie]
Ajlenuue souslajuo) m_uz/.:._zm_
onne|sIBaT YoM (A ]
Buipusne sisquiawl
pJeog AQluno) Jo %9
(110ddns soueusanon
“Yuawabeuep
abuey) ‘yosieasay (Mo
%mo_oc:um 11 a1va .E:_mnmz
‘afuey) sse20.d ‘YbIH
NN abuetyfolod | NOLLITAWOD | wabin) v SIALLVILINI e
@:_c_E._. Buipung 130dVL ONDINVY
fexides vewny) ALIYOIYd
d3d3anN
$304N0S3d
EANLLNGS II2M S3UdpISay A3uno) BUIAISS pue AJ9sIM Bullsaau] uo buisnoo4 8 TvOD






