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Introduction

| had hoped our 2021 report would be filled with updates on recovery and rebuilding efforts, but
unfortunately COVID had other plans! The new year did however, shift our primary focus from non-
pharmaceutical interventions to mass vaccination; which we kicked off by protecting our
community's healthcare workers and first responders.

Though local public health would still carry the responsibility of contact tracing and disease
investigation, among other COVID response efforts, the ability to rollout a vaccine helped us see a
light at the end of the tunnel. We knew it would take strong community partnerships, extensive
communications, and thousands of man hours by dozens of staff and volunteers, but we would
finally switch from a reactive response to disease prevention!

We were thrilled to see our vaccination efforts pay off when COVID transmission began to decrease
mid-year, allowing us to shift focus towards healing ourselves and our communities! Unfortunately

the Delta variant had different plans, and we were thrown back into a "pandemic of the
unvaccinated." This surge would persist for the remainder of the year!

Creativity and flexibility continue to be crucial even as we enter our third year of COVID. This
response has meant recruiting and training new staff, modifying program offerings, generating and
reevaluating policies and protocols, expanding, moving and downsizing our vaccination clinics,
adopting new job responsibilities, implementing ever-changing mandates, staying current on the
evolving science of a novel virus, and trying to foster team morale in the midst of growing adversity.

Despite these challenges, this small team continues to display tenacity, collaboration, resilience and
compassion. | have said this before but it remains true, Marquette County is so very fortunate to
have such a dedicated Public Health Department.

J Sopha

Director-Health Officer
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2021 COVID-19 Response
Cascs
Influenza
2020 3
Not
L2l Reportable
Hospitalizations 97 1N
23 1

Influenza
2021**
Not
i Reportable ~*Totals include
"confirmed" and
"orobable" cases.
96 0 AII Influenza cases
occurred before COVID
\ safety protocols began.
*After COVID safety and
25 0 cleaning protocols
began.

Vaccination

Clinic Planning_and Considerations:
Multi-agency staffing and volunteers.

Many Thanks:
- Bentley's Pharmacy for sharing the load

Traffic control for drive thru clinics.
15 -30 minute (mandatory and

The Unexpected:

- Marquette County EMS, Station & staff
- Hwy Dept, signage & traffic routing

supervised) monitoring period.
Clinic flow and timing.
Protestors and threats.

CO Poisoning prevention.
Inmate security and safety.
Preventing ANY vaccine waste.
Vaccines documented within 24 hrs.

-Rain, sleet, snow, subzero
temps & wind at drive thrus
-Missing/wrong supplies
-Broken garage doors

-5 alarm structure fire
-Animal attacks

- Human Services and Zoning
Depts for staffing clinics
- Oxford Fire Station & staff
- Jail Captain and Staff
- MIS, website support
- County Libraries
*So many more...*

Transportation, storage, preparation,
equipment and expiration requirements.

49% Marquette County
Residents Fully
Vaccinated (2 doses).

7,649 Doses

5198 Doses
of COVID of COVID >
vaccine vaccine ’/
received by given by ~
Marquette MCHD.
residents.
Response

e Enrollment as COVID vaccinator
* Managing vaccine eligibility phases and
tracking booster
e Implementation of scheduling, tracking,
confirmation and reminder systems for
vaccine clinics and doses
e COVID Disease Investigations
o Contact Investigations
o QOutbreak management
e Coordinate/facilitate onsite and community
partner vaccination sites

57.5% Wisconsin
Residents Fully
Vaccinated.

194 Vaccine Clinics Provided at:

-Oxford EMS
-Oxford Fire Station
-Health Department

-3 School Districts
-Local Businesses

Not including: LTC Facilities, jail clinics
and in-home vaccinations

COVID Situation Briefings

Public requiring proof of testing for travel,
work and events

Policy making; Worked with businesses,
event coordinators, schools and childcare to
navigate ever changing safety precautions
Promote mental health within our
department and communities

COVID education on precautions, risk factors,
testing and vaccination

Other stop-gap and mandated programs as
required....



Public Hecalth Programming

N\

{ provided to new healthcare
\

workers (+60%) /

41 Fluoride Services provided\n
to county children (-29%) 1
)

6 Blood Lead tests
completed (-45%)

Services

Outrcach and Education
9958 Follow our Facehook Page 3063 Ave. views/Post (+Q %) Y7 Articles in the Tribune

Provided education to UMOS families on oral Organized County Blood Drive.

healthcare and clean ears. UMOS staff Collab g 'h he M ” Food Bank UHC
received training on safe car seat use. ollaborated with the Monteflo Food Bank,

—_ and FoodWise to host a virtual cooking demo.
12 Community members participated in the o
Hidden In Plain Sight live virtual exhibit. Vaping and Hygiene education

o provided within the county schools.
Information provided to seniors through the home S —'Y

delivered meals program and senior newsletter. 30 Bike helmets given to community members
to kick off the County's enhanced bike trails.




Expenses

Budget

Actual

% Difference

Personnel Expenses

$ 708,409.00

$ 600,703.97

85%

Non-personnel Expenses

$  85,500.00

$ 78,688.50

92%

Total Expenses

$ 793,909.00

$ 679,392.47

86%

Revenues

State Aid Revenues

$ 250,000.00

S 318,308.00

127%

Department Revenues

S 35,000.00

S 22,176.82

63%

2020 Rollover

$ 158,305.32

$ 158,305.32

100%

Total Revenues

$ 285,000.00

$ 340,484.82

119%

Totals

Net Levy Impact| $ 508,909.00 [ $ 338,907.65| 67% |

170,001.35 |

1 Return to General Fund: I S

Thank You

Public Health work has always been about community partnerships, but these past two years
have shown us just how important those relationships are. We are so grateful for the support
we've received from countless partners, organizations and community members!

You are invaluable to us!




