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Introduction

FINALLY the annual report we've been waiting for! For the first time since March of 2020, the Health
Department was able to start focusing our efforts on something other than COVID! While we were still
required to follow up on cases and continued to offer Pfizer vaccinations, energy could be spent on
evaluating and rebuilding our local public health system.

We kicked this process off with a Quality Improvement project aimed at reducing waste and improving
efficiency in our office. It also gave our team an opportunity to work together and problem solve.... an
unexpected team building bonus?

2022 also meant the beginning of our required Community Health Needs Assessment (CHA) and
Improvement Planning (CHIP) process. This exercise allows our community members to tell us what their
health priorities are so we can gauge if we are truly serving their interests. We then create a plan to show
how we will address them.

Using the information gathered during the above process, we began to develop our departmental Strategic
Plan. This involves combining our statutory mandates, departmental goals, and CHA/CHIP priorities into a
roadmap for what we want our department to look like in the next 5 years. An important piece of this
process includes defining our Mission, Vision and Values as a team. You can learn more about our progress
on pages 3 and 4 of this report.

While this year has meant a great deal of reflection and redirection, | am continuously impressed with the
adaptability, patience and compassion of Marquette County's Health Department staff. | hope you enjoy

reading more about the accomplishments of this incredible team. 5
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Public Health Programming Pase |

Clinical Programs

97 Clients (+17%) received

301 Communicable Disease
263 Foot Clinic appts (+26%)

Investigations (-20%)

36 Fluoride Services provided )
to county children (-12%) 309 Flu shots (-17%) provided at

€6 ° Influenza clinics 99 q
178 Other vaccines given (+82%) l/

14 Prenatal Care referrals
received (+233%)

82 Children Received Sealants
160 Dental Cleanings

2 Individuals received
reproductive health services

Q@
Community Scrvices
13 Children received free car seats (+433%) -
14 Families were provided car seat 280 Environmental Health Contacts
installation education (+350%) 155 Inspections of Licensed Facilities
41 L Cl R Is (+32% :; ’
210 Medication Lockboxes Distributed oan Closet Rentals ( 6) O’

Outrcach and I-ducation
2.262 facebook Followers 726 Pogts 708 Avg. Views/Post, 45 Articles in the Tribune

Organized Baby 101 event featuring 24
vendors to support young families/parents.

Attended Endeavor Sharing supper to provide education on
Vaccines For Children (VFC) and Breast Cancer Awareness,

100 Families attended the drive-through
Family Adventure Day Event

Organized County Blood Drive: 29 Donations, 14 NEW donors!

Partnered with Vivent Health and DHS to start up
Harm Reduction programming. This includes
"LifePoint" services, Narcan distribution, fentanyl test
strips, and other supplies.

257 student interactions during 1st semester Ask a
Nurse Program. Monthly topics have included Sleep
Tips for Tired Teens, Bullying, Mental Health,
Healthy Relationships Growth and Development

Partnered with Children's WI and Tri-County Boys
and Girls club to offer Coats for Kids, and school
supplies to Marquette County families.

Information provided to seniors through the home
delivered meals program and senior newsletter.

Partnered with the Marquette County Aging Unit to provide Living Well With Chronic Conditions workshops for 18
participants. Of those surveyed, 100% reported increased confidence in carrying out daily activities, ability to
\ manage their condition, and improved confidence talking to their care team or partners about their condition.
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llincss Report

Cascs
COVID
2021 2021
izations

597 Doses

of COVID 51.6% Marquette County
vaccine residents finished their initial
COVID series (2 doses).

—
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*All Influenza cases
occurred before
COVID safety
protocols began.

*After COVID safety
and cleaning
protocols began,

Qo

17.8% Marquette County
residents have received
the updated booster

Influenza ( )

29.5% Marquette 35% Wisconsin - 104 COVID, Influenza and school clinics

County residents residents have provided at various community locations.
LEMSEE e JEEEIEE HnCls 10 Jail Clinics where COVID, Tdap, Hep A,

seasonal flu shot seasonal flu shot MMR and Hep B vaccines were offered

2022 Strategic Planning

Every 5 Years We Revisit our Long Term Departmental Goals. This Includes Taking
Some Time to Think About Our Mission, Vision and Values.
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Community Health Needs Assessment
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The Process

DATA COLLECTION
Evaluate info found in vital MAY-JUNE
records, county health s 2022
rankings, hospital records,
ePDMP etc.

FOCUS GROUPS
Detz-.:iled conversations AUG-SEPT
with small groups: s 2022
9 Group discussions.
96 Participants

JUNE-AUG COMMUNITY SURVEY

2022 sl 252 Community Needs
Surveys completed by

arquette County Residents

NOVEMBER
WD O

Social Determinants of Health (SDOH) 40% Social and

e FEducation
e Employment

The 10% Physical

. Environment
non-medical

outcomes.

and age that affect a

wide range of health,
functionality, and 20% Clinical Care
quality-of-life e Access to care

outcomes * Quality of care e Diet & exercise
" e Alcohol use

4+— o Tobacco use

Our New Prioritics e Unsafe sex

The Soclal Determinants of Health our Communities Selected

Assuring a Fair and Just
Opportunity for Everyone to be

Healthy EQUALITY vs EQUITY

Access to Healthcare
Promoting and Providing
Preventive Health Services to
Reduce the Need for Clinical Care

Leverage Partnerships to Bring
Clinical Healthcare Services to
Marquette County Residents

Afforduble Housing

||||||||||||||||
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Support Local Efforts to Assure Safe,
Accessible and Affordable Housing for
m Residents in Every Stage of Life

STEERING COMMITTEE
Diverse group of community
members met to evaluate the
information collected in steps 1-3,

and select our SDOH priorities.

Economic Factors

f ; that conditionsin which * Environmental quality e Income
e e people are born ¢ Bu”te”\’”’o”mem e Family and social
influence health 1
grow, work, live, support

e Community safety

30% Health Behaviors
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T
Expenses
Budget Actual % Difference

Personnel Expenses S 6'45,éi6.00" 558'7,8'9”8.71“  91%
Non-personnel Expenses | $ 159,200.00| $115,651.16 73%

Total Expenses| $ 804,816.00 S 703,549.87 87%
Revenues
State Aid Revenues S 315,000.00 | $299,357.00 95%
Department Revenues S 35,000.00‘ S 21,466.16 61%

Total Revenues| $ 350,000.00 | $ 320,823.16 92%
Totals

Net Levy Impact| $ 454,816.00| $ 382,726.71| 84% |

| Return to General Fund: ] S 72,089.29 |

Based on Preliminary EOY Budget Report Dated: February 21, 2023

2022 In Review
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