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INTRODUCTION e

As | was reflecting on 2023 two themes continued to surface: change and resilience. One of these years |
would like to report on the ‘standard’ accomplishments and challenges encountered while carrying out public
health programming, but | guess we'll have to stay tuned for 2024....

This past year has once again been marked by unexpected adversity as well as incredible tenacity. From
navigating pandemic recovery, losing 1.4 FTE and taking over reception duties for our Human Services
partners, to evaluating our remaining capacity and advancing our core public health initiatives. This
incredible team continues to show resilience, creativity, and dedication to the well-being of our communities.

As stewards of public health in our community, we are committed to transparency, accountability, and the
continuous improvement of our services to better meet the health needs of our residents. This includes
highlights in health promotion, Strategic Planning, Community Health Improvement Planning, equitable
practices, disease prevention, and our efforts to address emerging health threats.

Looking ahead, we remain committed to our mission of protecting and promoting the health and well-being
of all residents.

| would also like to extend my gratitude to this incredible public health staff, community stakeholders and
the dedicated partnerships we've developed over the years. It is through our collective efforts that we will
continue to build a healthier and even more robust community for generations to come.

Jogpe Sepha

Director-Health Officer

2023 HEALTH DEPARTMENT STAFF

Jayme Sopha - Director-Health Officer

Melissa Minnema - Administrative Assistant Jessica Jungenberg - EH Specialist

Jessica DeRosier - Public Health Nurse Jack Nikolay - CHIP Summer Intern

Jenny Stelzner - Public Health Nurse Dawn Eskau - Public Health Nurse

Sarah Jensen - Public Health Nurse (LTE position defunded early)

s e [Hes i e Keegan Campbell - Health Educator (defunded)

2023 BOARD OF HEALTH

Judi Nigbor - County Board : Board of Health Chair

Al Gibeaut - County Board
: Dr. William Franks - Physician Member
Kathleen McGwin - County Board

Nick Coenen - Citizen Member
Kathy Jo Locke - County Board

Mike Raddatz - County Board

Barb Jordan - Nurse Member
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PUBLIC HEALTH PROGRAMMING

Foundational public health capabilities are necessary components of any

robust public health system. These capabilities form the backbone of a ( Foundational Public Health Capabilities
society's ability to prevent, respond to, and recover from health threats, -Environmental Public Health ‘
emergencies, and crises. -Chronic Disease and Injury Prevention
’ -éccess and Italpk[e)lge to (I{nlcial (Iiare
Together they provide the essential infrastructqre and btools needed to :MOaTé?#;[CéhiEj aﬁﬁa stmif;,nH?ahh
protect and promote the health of our communities. By investing in these -Assessment and Surveillance
capabilities, we can build resilience and create conditions that help all -Egﬂ‘iltmunlty Partnership
individuals lead healthy and fulfilling lives. -Or?agizational Competencies
-Policy Development & Support
The contents of this report highlight the ways that our programs and -Accountability & Pe[riformagce Mgmt
efforts build upon this foundation. The specific areas we're addressing :(E:rgﬁ‘urr%i?l%aliirgﬁsare ness & Response AT
are indicated at the bottom of each page. ( .

Community Health Improvement Plan /%
PRIORITY UPDATES

Assuring a Fair and Just Opportunity ﬁ ﬁ ﬂ

for Everyone to be Healthy

* 211 Wisconsin * Daycare Committee
o Registered a staff member who maintains o Funding secured to support childcare
the local information certifications locally
* Community Calendar * Internal Equity Audit
o Discussed options for platforms and logistics o Continue to update policies and practices to

provide patient-centered services.

Leverage Partnerships to Bring
Clinical Healthcare Services to
Marquette County Residents

Promoting and Providing
Preventive Health Services to
Reduce the Need for Clinical Care

* Updates related to fall prevention, harm e Continuing to partner with and seek out
reduction and Living Well with Chronic healthcare partnerships including: HEAR
Conditions are detailed within this report. Mobile unit, Dental Foundation, FHLC for

* Stepping On Programming began in 2024. mobile dental services. etc.

Support Local Efforts to Assure Safe,
Accessible and Affordable Housing for
i m Residents in Every Stage of Life

T
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We are in the process of identifying partners and community
stakeholders that should be a part of this conversation.




2023 STRATEGIC PLAN

Vision: To build equitable access to
services and OEportunities,
assuring everyone has the ability to
achieve their best life.

Mission: Improve the health of
Marquette County communities by
increasing access to services and

opportunities through stron
partnerships, education and policy
changes

Values:
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Areas of Focus:

1. Develop true collaboration
with local stakeholders for
shared goals and resources

2.Strengthen knowledge and
understanding of
community needs and
community health

3.Reach target demographics
for public health programs |

Strategic Planning is still in progress. Process delayed by staff reductions.

CLINICAL HIGHLIGHTS

Foot Clinic

Health Screenings

Dental

© 75 Clinics held

© 511 Foot Clinic appts
© 84 New clients

© 162 Total clients

© $15,455:Revenue generated

Foot care services help fill a gap
caused by lack of access to
podiatry as well as increased out
of pocket and MediCare costs.

Individuals receiving foot care
have better stability and balance,
fewer infections, reduced trips
and falls, and improved diabetic
outcomes. o800

Clients receive referrals to
appropriate medical providers
when concerns are identified.

73 TB Skin Tests
rovided to volunteers,
ealthcare workers,
foster parents etc.

3 Blood Lead tests

completed

48 Hearing screenings

18 Vision screenings

34 Fluoride Services

children

which provided:

provided to county

73 Children participate in
the Children’s Dental
Foundation Program

-1 267 Sealants
5 Amish Clinics 1
137 Dental Cleanings
9 Families served ’
w

Reproductive Health

6 Attended our ‘Get Yourself
Tested’ Events to receive free
STI testing/treatment and
safer sex supplies.

144 condoms given away

5,000+ condoms,

3,000 packets of lube and

6 community condom
dispensers purchased with
reproductive health grant

9 Reproductive health services
provided to:
3 Individuals

13 PNCC Clients v

20 Visits

COMMUNICABLE DISEASE PREVENTION

© 419 Communicable Disease , . [ chlamydia Cases [ Lyme Disease Cases
Reports received in 2023 &, /7
o~ « o® 60
e,
11 Most Common # o o 40
. 202
Reportable Diseases 023 4 M "
COVID-19 283
Lyme Disease 60 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
- Instances of most communicable diseases decreased between 2020 and 2022 because
E-Coli 36 i routine screenings ar(ﬁ appqinglnents, were delayed dpring(éng(IjD. Now that
Chlamydia " | diagnostics are more readily available, we're experiencing increased disease reporting. |
COVID-19 HOSPITALIZATIONS 14 CD Trends: Foungglltipnal Pu blicdH ealtlﬁ.
Other Tickborne Iliness 8 53% Increase in Chlamydia Ca[ﬁ) Iil IgﬁoFﬁg:tifu ?)2 this Page:
33% Increase in Salmonellosis cy Jeveiop PP
Influenza Hospitalizations 7 , -Communications
67% Increase in Campylobacter -Chronic Disease and Injury Prevention
Streptococcus 6 67% Increase in Babesiosis -Access and Linkage to Clinical Care
-Communicable Disease Control
Chronic Hep C 5 i -Maternal, Child and Family Health
P © >:."00, Rapid COWD t,eStS -Assessment and Surveillagce
Campylobacteriosis 5 distributed by libraries, -Community Partnership
. Neshkoro Village Hall and the -Equity
Salmonellosis 4 Health Department. -Emergency Preparedness & Response

-




16.5% Marquette County
residents received at
least 1 dose

least 1 dose

16.8% Wisconsin
Residents received at

INFLUENZA

© 30.1% Marquette County
residents received their

seasonal flu shot
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VACCINES AND CLINICS \ 8
Top 10 Vaccines .
Administered AL
Influenza 252 CLINICS
covID 37 Jail Clinic | 052 | [ 11 cCommunity and school
Tdap o Vacinations Influenza Clinics
— 8 Flu 9 8 Jail vaccination clinics
COVID 8 - :
406 Total vaccinations given
Hep A b Tdap 0 by MCHD in 2023 °
HPV 10 e A > .
Hep B ) Of these, 51 Hep B 5 A
MMR 8 vaccinations each month, but clinics
were provided VMR . only occur when
Meningococcus 7 ;g;SIEE%L Twinrix 3 there’sl'ir]tt)gal[est and
Varicella (Chicken Pox) 6 Total 51 eligipility. [ ]

O 34.99% Wisconsin
residents received
their seasonal flu shot

70% - Healthy Wisconsin 2030 Goal

OUTREACH AND EDUCATION

Ask a Nurse

Media

Baby 101
100+ Attendees at Baby 101 event featuring
20 vendors to support young families/parents.

Qutcomes:
Attendees were from 8 different counties.

“Awesome and very helpful”

‘Learned about available programs and
resources | didn't know about before.”

100% attendees surveyed felt they would
share information on 2-3 resources they
discovered at the event, with other parents.

LEAF Grant

$8,100 LEAF Grant to address falls

10 residents with regular fift assist’ calls received
intensive lifestyle evaluations and education from
PT, pharmacy, nutrition and nursing professionals.
None of these participants fell again in the
duration of the grant.

~100 Individuals took advantage of educational
community events

Health information provided for the county employee
and senior newsletters as well as to homeboun
individuals through the meals on wheels program.

1,350 student interactions during
Ask a Nurse Program. Monthly
topics have included Healthy
Relationships, Dental Health,
Online Safety, Sexual Assault,
Safe Sex, Sports Injury, ‘What is
your Spark? Communicable
Disease, Fentanyl Awareness.

© 2373 Facebook Followers
© 61.0K Facebook Reach
@ 655 posts

© 880 Avg. Views/post

© 28 Articles in the Tribune

Educational Booths

In the Classroom

-Preparedness/Lyme Disease
booth at the Fair

-Car seat, water testing, radon,
Carbon Monoxide, Immunizations
at Amish Produce Auction

-Adolescent Nutrition at Westfield
Elementary Fitness/Health Fair

-Montello Parent Teacher
Conference-resource table

-Montello Employee Health Fair
resource table.

49 Westfield Middle Schoolers
received handwashing/
hygiene education.

48, 7th Grade Students at
Montello Middle School received
STl /Contraception education

Foundational Public Health

Capabilities Featured on this Page:
-Environmental Public Health ;
-Chronic Disease and Injury Prevention
-Access and Lilnkage to Clinical (Ijare
-Communicable Disease Contro
—Matemaql, CEild ang Famcif;r Health

-Community Partnership

-Equity

-Emergency Preparedness & Response

-Coml;ﬁﬁn%tio S 2




COMMUNITY SERVICES

44 | oan Closet
Rentals

Blood Donations:
Organized County Blood Drives:
-75 Donations.
-Up to 225 lives saved.

Family Adventure Day
©>400 People attended Family

41 Vendors
$3,800 Donations
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Hosted 2 Nurse
students and 1
AHEC intern

Car Seats

Adventure Day Event

'Harm Reduction

© 8 Children received free car seats

© 8 Families were provided car seat
installation education

_PH Preparedness

Living Well with
_Chronic Conditions

These Harm Reduction efforts were added
in response to community concerns with
drug use. They are relatively new to this
department so trend data is not available.

Vivent Lifepoint Services
2 client visits

Fentanyl Test Strips
10 strips

Narcan Training and Distribution:
83 Kits distributed
73 People Trained
11 Walk-ins
5 At Westfield Meal site
29 County Staff
19 School Staff

-Served on State
Preparedness Plan
Development Committee.

-Policy and plans developed
for Community Recovery
and Lab Surveillance
Deliverables

-Serve on both the Fox
Valley and South Central
Health Emergency
Readiness Coalition

-4 Tabletop exercises

-Booth at Fair and Family

6 week workshop for the self
management toolbox of pain, anxiety,
fatigue, insomnia, shortness of breath
and more

2 Workshops in 2023: Held in Neshkoro
and Endeavor

Results:

100% Increased confidence discussing
their condition with their healthcare
provider

89% Confident in daily activities

77% Confidence managing so
they can do what they need or
want to do.

Adventure day 89% Confidence managing their own
© 250 Medication Lockboxes Distributed health
Environmental Public Health
© 424 Environmental Health Contacts Outreach: gmgﬁgﬂgﬁzms base:
© 259 Inspections of Licensed Facilities -Career Fair ' Environmental Public Health age:
© 29 New facilities -Baby 101 -Chronic Disease and Injury Prevention
-Access and Linkage to Clinical Care

Private Well Water Testing

©17 kits completed by families of
pregnant women or children under 1
years old

Animal Bite Cases

© 31 Total

© 5 were not vaccinated
for rabies

Radon Test Kits
© 31 Total kits sold
© 20% of homes tested
have increased radon levels

-Amish Produce Auction

Resources Developed

-Online Temp Food Safety
Training and Exam

Lead Program Impact:

The State notifies us when children under 6 years of age
have a blood lead level of 3.5ug/dl or higher. The childrenat
this home had blood level of 18ug/dl and 43 ug/dl!

After completing an investigation and professional
mitigation along with continual attention to cleaning of
home, the levels are now dropped more than half and

continue to fall.

-Communicable Disease Control
-Maternal, Child and Family Health
-Assessment and Surveillance
-Community Partnership

-Equity

-Policy Development & Support
-Emergency Preparedness & Response
-Communications

.
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Expenses
Budget | Actual | Difference Public Health Grant Dollars that Supplemented

Total Expenses| $680,338.00 | $689,433.31 | -$9,095.31 Other Department Budgets (For Reference):
Revenues | $20,000 -Zoning for website/mapping maintenance
Department ' $19,371 -Highway for signs & barricades

. iy $25,000.00 $43,510.46 | $18,510.46 14561 WS for AV upgrades countywide
State Aid $22,581 -AV upgrades fo HD conference room

Bareniies $315,000.00 | $270,490.55 | -$44,509.45 $10,602 -Tech purchases for Health

$87,115 -Total
Total Revenues| $340,000.00 $314,001.01 | -$25,998.99

2,400 Band-Aids

Totals Public Health Supplies
gy 400 Boot covers shared with lheI rEaF_.
$340,338.00 | $375432.30 120 Face shields Highway, EMS and B&G
Mnpack ' 6 Cases of body bags Departments at no cost to
*Overage is due to decrease in estimated state aid, as well 1 Case of vinyl gloves the county. .
as grant revenue transfers made to other departments. 1 Case paper towels

Based on Preliminary EOY Budget Report Dated: March 7, 2024

2023 In Review




