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4.01 Chief Administrative Officer.

The County Administrator (“Administrator”) shall be the chief administrative officer of the
County. The duties and powers of the Administrator shall be those set forth in Wis. Stats. § 59.18.

4.02 Appointment and Removal.

The Administrator may be appointed or removed by majority vote of the County Board of
Supervisors. Appointment shall be made considering the requirements of Wis. Stats. § 59.18(6).
The Administrator may be removed when his or her conduct is deemed unsatisfactory for any
reason.

4.03 General Duties and Powers.
A. Subject only to policies adopted or directions given by official actions of the Board
of Supervisors, the County Administrator shall be responsible for the general supervision,

direction, administration, and coordination of all the operations of the County.

B. Advise the Board of Supervisors of present administrative practices and make such
reports as are deemed appropriate.

C. Evaluate departmental organization on a continual basis, initiate changes in
interdepartmental organization, structure, duties, or responsibilities when warranted.

D.  Attend all meetings of the Board of Supervisors, except when excused by the
Board of Supervisors Chairperson or in an emergency circumstance.

E. Receive and respond to all complaints regarding departments, employees,
operations, or any other matter related to the County.



4.04 Employees and Appointments.

A. Supervise the administration of employee relations, classifications, recruitment and
selection, management, employee training, discipline, termination, personnel policies and
procedures and other performance programs including, but not limited to, the following:

1. negotiation with employee bargaining units (with final agreement approved by
the County Board),

2. employee wage changes

3. employee and position rankings on the County’s wage scale, if any,

4. review and revise job descriptions,

5. approve exceptions to any personnel policies for paid time off, or other
provisions,

6. approve all employee travel, and

7. approve and set limits for employee credit card use.

Notwithstanding any statutory provision that a board or commission supervise the administration
of a department, the department head shall supervise the administration of the department and the
board or commission shall perform any advisory or policy-making function authorized by statute.
In the County these are the following:

Buildings and Grounds, EMS, Health, Highway, Human Services, Land & Water Conservation,
MIS, Parks and Rural Planning, UW Extension, Veteran Services, Planning, Zoning & Land
Information Department.

Elected Officials are not under the supervision of the Administrator and include the following:
Clerk of Courts, Coroner, County Clerk, District Attorney, Register of Deeds, Register in Probate,
and Sheriff.

The Administrator shall directly oversee and supervise Administration and Economic
Development & Tourism Department, Surveyor, and any other contracted work.

B. Review and approve all requests to fill, or reclassify, permanent, limited-term
personnel and contracted positions to ensure that the position is required and that salary funds are
available, and approve all requests for new positions. The Administrator shall provide notice to
the County Board of all new positions approved by the Administrator.

C. The County Administrator shall evaluate the performance of Department Directors
and Department Heads with input from the Department's oversight committee.

D. In any case where final action by the Board of Supervisors is mandated by
applicable state law, actions by the County Administrator shall not be effective unless and until
ratified by the Board of Supervisors.



E. All Department Heads appointed by the County Administrator shall be subject to
confirmation by the County Board of Supervisors.

F. Appoint and remove or terminate the Corporation Counsel subject to confirmation
by the Board of Supervisors by a majority vote.

G. The County Administrator shall evaluate the Corporation Counsel with input from
the Executive & Finance Committee.

H. Appoint the members of all boards and commissions where the statutes provide that
such appointment shall be made by the County Board or by the County Board Chair. All
appointments to board and commissions shall be subject to confirmation by the County Board.
The County Board shall appoint all members to its own committees in accordance with the Rules
of the County Board, Chapter 2 of the Code.

4.05 Contracts, Budget, and Fiscal Matters.

The Administrator shall do all the following, or shall delegate the same as he or she deems
appropriate while retaining appropriate supervision:

A. Approve all request for proposals to be submitted on behalf of the County or a
department of the County.

B. In conjunction with the office of Corporation Counsel and other relevant County
officers and employees, negotiate and/or supervise the negotiation of all County contractual
agreements. In addition, subject to the limitation and procedures established by state law and the
Board of Supervisors, the County Administrator shall execute on behalf of the Board of
Supervisors all County agreements and to administer and enforce said agreements on behalf of the
County.

C. Perform all public bidding on behalf of the County, with the use of such
professionals as deemed necessary by the Administrator.

D. Shall be the County representative for all construction and improvement projects
undertaken by the County or shall designate an appropriate employee to perform the same with
oversight from the Administrator.

E. Review and approve all vouchers and make approved vouchers available for the
County Board Supervisors and/or Committee Members for review.

F. Prepare the annual County budget and exercise continuous budgetary control after
the adoption of the budget. All requests for appropriations and transfers shall be reviewed by the
Administrator prior to submission to the Board or a committee. The County Administrator may at



any time recommend to the Board such budgetary and other expenditure controls that the
Administrator believes to be necessary and desirable.

G. Use of settlements, or non-budgeted revenue shall be approved by the County
Board.

H. Any line-item budgeted expenditure shall be under the authority of the County
Administrator. The County Administrator will report any expenditure in excess of fifteen
thousand dollars ($15,000.00) to the appropriate governing Board, Committee or Commission. No
expenditures shall be over Department funds available.

4.05(G) amended and (H) added by Resolution No. 11-2022 dated
March 15, 2022, passed March 15, 2022, published April 28, 2022,
effective April 29, 2022.



