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BOARD OF HEALTH
August 1, 2023

Board chairperson, Judi Nigbor called the Board of Health meeting to order at 9:04 am. The following members were present. Judi Nigbor, Kathy Jo Locke, Barb Jordan, Dr. William Franks, Al Gibeaut, Mike Raddatz, Kathleen McGwin, and Nick Coenen(virtual). Also, present were Jayme Sopha, Health Officer/Director, Ron Barger, County Administrator, and Melissa Minnema, Administrative Assistant

Members Absent: None

Motion by Mike Raddatz, seconded by Al Gibeaut to approve the agenda as posted and handed out. Motion carried.

No additions or corrections to the minutes of the June 6th, 2023, Board of Health meeting. The minutes will be filed. 

CITIZEN COMMENTS
None

ENVIRONMENTAL HEALTH

COUNTY CONCERNS 
A written report for the month of June was presented by Jayme Sopha. The month of June included the following contacts: 2 contacts-rabies program, 2 quarantine orders and 2 released from quarantine,1 submission for direct antibody testing, 1 well water tests, 4 sewage contacts and 2 radon testing kits, 0 lead contacts, 2 housing contacts regarding concerns about mold and health conditions, and 5 kennel contacts.  

A written report for the month of July was presented by Jayme Sopha. The month of July included the following contacts: 16 contacts-rabies program, 6 quarantine orders and 3 released from quarantine. 1 well water test, 4 radon testing kits, 0 lead contacts, and 2 housing contacts regarding concerns of mold growth and health conditions. 


AGENT STATUS PROGRAM UPDATE
The month of June included 15 Marquette County inspections, 5 re-inspection, and 5 pre inspection. There were 6 Waushara County inspections, 1 pre inspection, and 5 Green Lake County inspections, 1 re-inspection and 2 pre-inspections. One training was attended and One Webinar.
The month of July included 18 Marquette County inspections, 1 re-inspection, and 2 pre- inspections. There were 13 Waushara County inspections, 1 pre-inspection and 7 Green Lake County inspections. 




OLD BUSINESS

UPDATE ON OPIOID SETTLEMENT STEERING COMMITTEE
Jayme presented to the Board the Opioid Settlement Protocol the Steering Committee created.  This will be the process groups or organizations will use to apply for the funding the county will receive from the opioid settlement.  She explained the application and approval process.  After the application has gone through the committee’s process, it will go to Ron Barger for final approval.   Ron thanked Jayme and the other members of the steering committee for the work they did on this application and approval protocol. 

NEW BUSINESS

NOMINATE & APPROVE REPRESENTATIVE FOR EXECUTIVE AND FINANCE-

Barb Jordan nominated Kathleen McGwin. There were no other nominations. A motion was made by Al Gibeaut for Kathy McGwin to be the Board of Health Representative on Executive and Finance.  Dr. William Franks 2nd  the motion. Motion carried unanimously.

APPROVAL OF 2024 HEALTH DEPARTMENT BUDGET
Jayme presented the 2024 Health Department Budget for review. She gave an overview of the changes included in the budget. The 2024 will not include the Health Educator Position or a previously budgeted LTE position. She discussed the redistribution of mandated efforts as well as the programs that would likely be impacted or cut due to the loss of the positions.  Jayme will be assessing departmental requirements and staff capacity and seeing how those programs can be absorbed by others in the department. She informed the Board that the mandated programs will continue but other programs will be put on hold before possible reimplementation to assure staff does not burn out.   Board members had concerns regarding the loss of fall prevention and the Car Seat Program, among others.  Discussion followed about the value of non-mandated services..  

Motion by Mike Raddatz, seconded by Kathy Jo Locke to approve the 2024 Health Department Budget as presented by Jayme to be forwarded to Ron for review and then on to Executive and Finance for final approval.  Motion carried.
 
AHEC INTERN PRESENTATION
Jayme presented a video of the AHEC Intern, Jack Nikolay, presentation on his experience at the Health Department.  He outlined the programs he worked on during his 8-week internship.  He stated he learned a lot and expressed his thanks to the Health Department Staff for making it a great experience. 

BLOOD DRIVE RESULTS 
The county held a blood drive on July 21st and it was very successful.  There were 24 units of blood donated, 9 new donors and 72 lives could be impacted by these donations. 

DASH FOR THE STACH EVENT OVERVIEW

Jayme gave an overview of the Dash for the Stach Event that was held on Saturday, July 15th in Redgranite.  The event was organized by the Tri County Overdose Fatality Review Team  This event was held in memory of Jake Jezwinski who passed away from an accidental overdose.  There was a run/walk, speakers, food, and entertainment at the event.  Over $5,500 was raised to help with overdose awareness and prevention in the tri county area. Discussion followed.

BUDGET

BUDGET REPORT FROM ADMINISTRATION – Budget Report from Administration through the month of May was presented to the Board of Health members to review. No concerns.

REVIEW DEPARTMENT BILLS – A voucher of expenses for the month of July 2023, was provided for the Board of Health members to review.




UPCOMING EVENTS / ISSUES (FOR DISCUSSION ONLY)

Jayme reminded everyone that BOH meeting will always be held in the Health and Human Services Building going forward.

ADJOURN

Meeting adjourned by chairperson, Judi Nigbor at 10:40 am

Next Board of Health Meeting:  		
[bookmark: _Hlk120799946]Tuesday, September 5th, 2023 @ 9:00am

Minutes submitted by Melissa Minnema
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