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BOARD OF HEALTH
August 2nd, 2022

Board chairperson, Judi Nigbor called the Board of Health meeting to order at 9:01 A.M. The following members were present. Judi Nigbor, Kathy Jo Locke, Suzanne McCartney, Dr. William Franks, Mike Raddatz, Nick Coenen, Kathleen McGwin and Al Gibeaut. Also, present were Jayme Sopha, Health Officer/Director, Ron Barger, County Administrator, Dan Buchholz, Director MIS, Dawn Eskau, Public Health Nurse, Melissa Rose, Public Health Technician, and Carly & Ben, Vivent Health. 

Members Absent: Jessica Jungenberg, Environmental Health Specialist

Motion by Mike Raddatz, seconded by Al Gibeaut to approve the agenda as posted and handed out. Motion carried.

Motion by Kathy Jo Locke, seconded by Dr. William Franks approve the minutes of the June 14th, 2022, Board of Health meeting. Motion carried. 


CITIZEN COMMENTS
Peggy Krause voiced her concerns regarding the deaths in an England study of individuals that have had a COVID vaccine. 

ENVIRONMENTAL HEALTH

COUNTY CONCERNS 
No report this month 

AGENT STATUS PROGRAM UPDATE
No report this month 

OLD BUSINESS

QUALITY IMPROVEMENT AND STRATEGIC PLANNING UPDATE-DAWN ESKAU
Dawn discussed the seven elements of strategic planning: Vision, Mission, Values, Quality Improvement (QI), CHA/CHIP, Workforce Development, and SWOT. She informed the board that we have updated our vision and mission statement for the Health Department as a team. 
Dawn then presented data from a QI project of the supply room and that we got rid of a lot of things that were expired, and donated items to St Vincent’s, and the Care Center. We are also working on two other QI projects, Childhood Immunizations and Cleaning Clinical Areas. 


AHEC UPDATE-ELIZABETH REYNOLDS
Jayme played a presentation that was recorded by Elizabeth about her internship at the Health Department. She stated how she assisted on the CHA surveys, by distributing and promoting the surveys in many ways. Made a spreadsheet with all the data on it from the surveys. Elizabeth was also assisting with local alcohol compliance checks. 

NEW BUSINESS

VIVENT HEALTH PARTNERSHIP DISCUSSION-CARLY & BEN
Jayme discussed that the Health Department had a presentation with Carly from Vivent Health, formally known as AIDS Resource Center of Wisconsin and introduced Carly and Ben. 
Carly went over Vivent’s presentation and what they offered, and all the data associated with their programs from needle exchanges to HIV testing and prevention.. Questions from board were answered and agreed to go forward and explore the possibility of becoming a satellite site for services.

BOARD OF HEALTH ORIENTATION
Jayme presented a video/slideshow presentation about Financing Public Health/Budgeting. Which described the role of board of health as stewards of public health resources, the importance of funding for public health, and the sources where funding comes from. 

APPROVAL OF STATUTORY UPDATE TO COUNTY BOARD ORDINANCE 
Jayme explained the changes made to the County Board Ordinance that states they need to meet at least quarterly. 

Motion by Mike Raddatz, seconded by Al Gibeaut to update section 2.09,I(2) of Marquette County Ordinance Chapter 2 "Rules of the County Board" to include reference to DHS 251.04 State Statute. Motion carried. 


BUDGET

BUDGET REPORT FROM ADMINISTRATION – Budget Report from Administration through the month of May was presented to the Board of Health members to review. No concerns.


REVIEW DEPARTMENT BILLS – A voucher of expenses for the month of July 2022, was provided for the Board of Health members to review.


UPCOMING EVENTS / ISSUES (FOR DISCUSSION ONLY)
Judi Nigbor asked about the CHA survey response, Jayme discussed that there were more people that completed it this year than before. 
Judi discussed changing Septembers Board of Health meeting, it was agreed upon the board that it would be September 12th, 2022 at 8:30AM. 
Jayme discussed that were updating our conference room software with grant funds and working with MIS on it. 
Jayme also mentioned that if anyone would like to attend we will be having Judge Derek Mosley as a speaker here in Montello on August 15th, 2022 at 1pm and he will be speaking about unconscious bias. 

ADJOURN

Meeting adjourned by chairperson, Judi Nigbor at 10:50 AM


Next Board of Health Meeting:  		
Tuesday, September 12th, 2022 @ 8:30AM


Minutes submitted by Melissa Rose
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