[image: image1.jpg]MCHD

PublicHealth

Prevent. Promote. Protect.



    



BOARD OF HEALTH

September 7, 2021
Board chairperson, Judi Nigbor called the Board of Health meeting to order at 11:00 A.M.  The following members were present. Judi Nigbor, Kathy Jo Locke, Mike Raddatz, Jon Sheller, Suzanne McCartney, Dr. William Franks, Nick Coenen and Abby Swan through WEBEX.  Also, present were Jayme Sopha, Health Officer/Director, Jessica Jungenberg, Environmental Specialist, Ron Barger, County Administrator, Dan Buchholz, Director MIS and Mary Oakes, Public Health Technician.
Members Absent: None
Motion by Jon Sheller, seconded by Mike Raddatz to approve the agenda as posted and handed out.  Motion carried.
Motion by Kathy Jo Locke, seconded by Mike Raddatz to approve the minutes of the August 3, 2021, Board of Health meeting.  Motion carried. 

ENVIRONMENTAL HEALTH

COUNTY CONCERNS – A written report for the month of August was presented by Jessica Jungenberg, Environmental Specialist. The month of August included the following contacts:  6 contacts-rabies program, 2 quarantine order and 1 released from quarantine, 1 well water test and no radon testing kits, 10 housing contacts, regarding various complaints of garbage, condemnation and abatement orders being issued and followed and holes in roofs and 2 contacts regarding abandoned buildings.  Also 5 other contacts including information on lake testing and animals roaming onto other’s property.  
AGENT STATUS PROGRAM UPDATE – The month of August included 38 contacts including a presentation at school, pre-inspection for a new Tourist Rooming house (TRH), new owners of a business and information about licensing and requirements. There were 36 Marquette County inspections and 1 re-inspection and 2 pre-inspections.  There were 20 Waushara County inspections and 8 Green Lake Inspections. Jessica also attended the Lead XRF Training and is certified to use this equipment during a lead investigation.
OLD BUSINESS
COVID 19 VACCINATION UPDATE – Jayme provided updates on the DHS website showing Wisconsin and Marquette County with high transmission rates.  Stats that Jayme provided were vaccination rates for State of Wisconsin and Marquette County.  Also, discussion on receiving the 3rd dose (Booster Dose) for whom and when.  The state still is not wanting anyone to miss an opportunity to vaccinate and not be concerned about waste.  The State of Wisconsin and CDC websites have the most current information. 
STAFFING UPDATE – Jayme provided information about staff changing with possibly one retirement and other nurses change in their percentage of work time.

NEW BUSINESS
APPROVAL OF THE 2022 (AND BEYOND) STAFFING PLAN – Jayme was notified of COVID Recovery Funding remaining through the end of 2024.  This funding can be used for remediation, strategic planning, additional staff rebuilding, quality assurance and other recommendations.  Additional staff proposed due to the available grant funding sources include 1.0 FTE Contact Tracer, and 0.65 FTE Nursing staff. 
The 1.0 FTE Contact Tracer position will end 12/31/2022 unless there is a continued need and grant funding can support that role.  The 0.65 FTE Nursing staff will continue until 12/31/2024.
Each employee working in a temporary capacity will be provided a contract stipulating the completion of work status with the county, as well as contingencies for continued funding and need for their extended programming.  This temporary staffing plan will be evaluated by the BOH on an annual basis during budget season.
Motion by Mike Raddatz, seconded by Kathy Jo Locke to approve the 2022 Staffing Plan through 2022 pending any limitations or stipulations of funding.  This will be forwarded to Executive and Finance for final approval.  Motion carried. 
APPROVAL OF THE 2022 HEALTH DEPARTMENT BUDGET – Jayme presented the 2022 Health Department Budget for review.  COVID 19 Recovery funding will be used over a three-year period and changes may occur with the percentages of insurance and cost of living expenses for employees.  Many of the board members and administration thanked Jayme for her hard work and great job on her budget.  
Motion by Jon Sheller, seconded by Mike Raddatz to approve the 2022 Health Department Budget as presented by Jayme and forward to Executive & Finance for final approval.  Motion carried.
BUDGET

BUDGET REPORT FROM ADMINISTRATION – Budget Report from Administration through the month of August was presented to the Board of Health members to review. No concerns.
AUDIT REVIEW / APPROVE DEPARTMENT BILLS – A voucher of expenses for the month of August 2021 was provided for the Board of Health members to review.  
Motion by Mike Raddatz, seconded by Dr. William Franks to approve the bills for the month of August 31, 2021.  Motion carried. 
UPCOMING EVENTS / ISSUES (FOR DISCUSSION ONLY)
Discussion of upcoming drive through Influenza Clinic in Montello on September 20, 2021, from 1:00PM – 3:30PM at the Marquette County Highway Department.  This clinic will require an appointment.
ADJOURN

Meeting adjourned by chairperson, Judi Nigbor at 12:15PM
Next Board of Health Meeting:  


Tuesday, October 5, 2021 @ 11:00AM
Minutes submitted by Mary Oakes
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